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�&�R�Q�W�H�Q�W�V
��

'PSFXPSE�
&YFDVUJWF�4VNNBSZ�
���"CPVU�UIF�QJMPU�QSPKFDU�
8IZ�XBT�UIF�QSPKFDU�TFU�VQ �
8IP�XBT�UIF�QSPKFDU�GPS �
8IBU�XBT�UIF�QJMPU�QSPKFDU�NPEFM �
$�SRUWIROLR�RI�VXLWDEOH�SURSHUWLHV�
$�FRPPLWPHQW�WR�VKDUHG�DFFRPPRGDWLRQ�
,PPLJUDWLRQ�DGYLFH�
+ROLVWLF�VXSSRUW�
*HWWLQJ�DSSURSULDWH�UHIHUUDOV��6����DQG�GHVWLWXWH�PLJUDQWV��LQWR�WKH�SURSHUWLHV�
5ROH�RI�SDUWQHUV�GXULQJ�WKH�SLORW�SURMHFW�
1SBYJT³`SPMF�BOE�JOQVU�
'JOBODJBM�BOE�MFHBM�BSSBOHFNFOUT�GPS�UIF�QJMPU�QSPKFDU�
6RFLDO�LQYHVWPHQW�LQ�SURSHUW\�SXUFKDVH�
/HDVH�DUUDQJHPHQWV�
7KH�ILQDQFLDO�PRGHO
-FBSOJOH�CZ�EPJOH��FWBMVBUJPO�JO�UIF�QJMPU�QSPKFDU
���-FTTPOT�MFBSOFE�
'JOEJOH�UIF�SJHIU�QSPQFSUJFT�
(FUUJOH�SFGFSSBMT�GSPN�MPDBM�BVUIPSJUJFT�GPS�4����SFTJEFOUT�
'JOEJOH�BOE�TVQQPSUJOH�EFTUJUVUF�DMJFOUT�
*NNJHSBUJPO�BEWJDF�BT�BO�JOUFHSBM�QBSU�PG�UIF�BDDPNNPEBUJPO�PGGFS�
)PMJTUJD�TVQQPSU�
4IBSJOH�BT�B�CFOFGJU�
.PWF�PO�TVQQPSU�GPS�SFTJEFOUT�
.BOBHJOH�BOE�SFTPVSDJOH�UIF�NPEFM�
5IF�QPMJDZ�DPOUFYU�BOE�UIF�SJTLT�JU�QSFTFOUT�UP�UIJT�NPEFM�
���0VUDPNFT�BOE�CFOFGJUT�GSPN�UIF�QSPKFDU�
2XWFRPHV�IRU�UHVLGHQWV
5HVLGHQW�VWRULHV
%HQHILWV�IRU�ORFDO�DXWKRULWLHV
%HQHILWV�IRU�SURMHFW�SDUWQHUV
���'JOBODJBM�BOE�DPTUJOH�JTTVFT
���$PODMVTJPOT�
"QQFOEJY����.FUIPEPMPHZ�
"QQFOEJY����0WFSWJFX�PG�PUIFS�QSPWJEFST�
"QQFOEJY����2VFTUJPOT�GPS�QPUFOUJBM�SFQMJDBUPST
"QQFOEJY����3FGFSFODFT�
0LJUDQW�GHVWLWXWLRQ�DQG�KRPHOHVVQHVV�
'HVWLWXWLRQ�DQG�PLJUDQWV�ZLWK�SRWHQWLDO�DFFHVV�WR�VWDWXWRU\�VXSSRUW�XQGHU�6����
RI�WKH�&KLOGUHQ�$FW�RU�6HFWLRQ����RI�WKH�&DUH�$FW�
2WKHU�PRGHOV�RI�VHUYLFH�SURYLVLRQ�GHVLJQHG�WR�VROYH�PLJUDQW�GHVWLWXWLRQ�
/HJDO�LVVXHV�
6RFLDO�LQYHVWPHQW�
+RXVLQJ�
�
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�$�F�N�Q�R�Z�O�H�G�J�H�P�H�Q�W�V
7KH�DXWKRUV�ZRXOG�OLNH�WR�WKDQN�&RPPRQZHDO�+RXVLQJ�IRU�WKH�RSSRUWXQLW\�WR�HYDOXDWH�WKLV�
LPSRUWDQW�SURMHFW�WR�VXSSRUW�SDWKZD\V�RXW�RI�GHVWLWXWLRQ��b$VKOH\�+RUVH\�DQG�KLV�WHDP�KDYH�EHHQ�
H[HPSODU\�FRPPLVVLRQHUV���VXSSRUWLYH�DQG�FKDOOHQJLQJ�WKURXJKRXW�LQ�WKH�TXHVW�WR�WHVW�WKH�PRGHO�
ULJRURXVO\��:H�DUH�DOVR�H[WUHPHO\�JUDWHIXO�WR�6DOO\�'DJKOLDQ��0DULD�,JOHVLDV��6DILD�0XQ��&DUORV�
*RQ]DOHV��-HVV�&RVWDU��,QD�:\DWW*RVHEUXFK�DQG�RWKHU�3UD[LV�FROOHDJXHV�IRU�HQJDJLQJ�ZLWK�WKH�
HYDOXDWLRQ�DQG�DOO�RI�RXU�LQIRUPDWLRQ�UHTXHVWV�VR�SDWLHQWO\�DQG�SRVLWLYHO\��7KDQNV�DUH�DOVR�GXH�WR�
-DQH�+DUULV�DQG�0DWKHZ�:DOH�RI�&RPPRQZHDO�+RXVLQJ�IRU�WKHLU�GHWDLOHG�ZRUN�RQ�6HFWLRQ����
�
6RFLDO�LQYHVWRUV�RQ�WKH�6WUDWHJ\�*URXS�DQG�RWKHU�NH\�LQIRUPDQWV��LQFOXGLQJ�WKRVH�ZKR�SDUWLFLSDWHG�
LQ�VRXQGLQJ�ERDUG�PHHWLQJV��KDYH�JHQHURXVO\�VKDUHG�WKHLU�H[SHULHQFH�DQG�RU�SHUVSHFWLYH�RQ�WKH�
SURMHFW��RXU�HYDOXDWLRQ�TXHVWLRQV�DQG�RXU�ILQGLQJV��:H�KRSH�WKH\�ILQG�WKLV�UHSRUW�UHSD\V�DW�OHDVW�
VRPH�RIbWKHLU�LQYHVWPHQW��1$&&20�FROOHDJXHV�DQG�RWKHU�SURYLGHUV�RI�KRXVLQJ�WR�GHVWLWXWH�
PLJUDQWV�FRQWULEXWHG�LQYDOXDEOH�OHDUQLQJ�DERXW�RWKHU�PRGHOV��DQG�ZH�ZRXOG�OLNH�WR�WKDQN�DOO�RI�
WKHP��LQ�SDUWLFXODU�-XOLDQ�3ULRU�DQG�WKH�WHDP�DW�$FWLRQ�)RXQGDWLRQ�ZKR�VKDUHG�WKHLU�PRGHO�DQG�
FRVWLQJV�WR�SURYLGH�D�PRUH�GHWDLOHG�FRPSDULVRQ�SURMHFW�IRU�WKLV�UHSRUW��
�
)LQDOO\��DQG�PRVW�LPSRUWDQWO\��ZH�ZRXOG�OLNH�WR�WKDQN�DOO�WKH�UHVLGHQWV�LQ�WKH�VFKHPH�ZKR�ZHUH�
SUHSDUHG�WR�VKDUH�WKHLU�H[SHULHQFH�RI�WKH�SURMHFW��b:H�DUH�HVSHFLDOO\�JUDWHIXO�IRU�SHRSOH´V�
RSHQQHVV�ZKLFK�KHOSHG�XV�WR�XQGHUVWDQG�EHWWHU�WKH�LPSDFW�RI�WKH�SURMHFW�RQ�WKHLU�OLYHV��7KH\�GLG�VR�
LQ�WKH�KRSH�WKDW�RWKHUV�FRXOG�ILQG�WKHLU�SDWKZD\V�RXW�RI�GHVWLWXWLRQ�DV�WKH\�GLG��:H�KRSH�VR�WRR�b
�
&HUL�+XWWRQ��6XH�/XNHV�DQG�+HDWKHU�3HWFK��2FWREHU�����
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)LJ��
�
)LJ��
)LJ��
)LJ��
)LJ��
)LJ��
)LJ��

+RZ�&RPPRQZHDO�ZRUNV�ZLWK�
SDUWQHUV
7KH�:RUN�,QYROYHG
3URMHFW�7LPHOLQH
5HVLGHQW�)ORZ�
3URMHFW�6SHFLILF�LQFRPH�VWDWHPHQW
3URMHFW�LQFRPH�DQG�FRVWV
$VVXPSWLRQ�WDEOH•
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/LVW�RI�)LJXUHV



'

�)�R�U�H�Z�R�U�G
�&�R�P�P�R�Q�Z�H�D�O���+�R�X�V�L�Q�J�g�V���3�H�U�V�S�H�F�W�L�Y�H�����:�K�\���L�V���&�R�P�P�R�Q�Z�H�D�O��
�L�Q�W�H�U�H�V�W�H�G���L�Q���W�K�R�V�H���Z�L�W�K���Q�R���U�H�F�R�X�U�V�H���W�R���S�X�E�O�L�F���I�X�Q�G�V�"

&RPPRQZHDO�LV�DQ�LQGHSHQGHQW�FKDULW\�ZRUNLQJ�WR�SLORW�DQG�FKDPSLRQ�KRXVLQJ�EDVHG�VROXWLRQV�WR�
VRFLDO�LQMXVWLFHV��
�
8VLQJ�RXU�FKDULWDEOH�IXQGLQJ�ZH�SURYLGH�H[SHUWV�DQG�SDUWQHU�RUJDQLVDWLRQV�ZLWK�WKH�VSDFH�DQG�
RSSRUWXQLW\�WR�WULDO�DQG�WHVW�QHZ�DSSURDFKHV�GHVLJQHG�WR�HQKDQFH�KRXVLQJ�HTXDOLW\�DQG�MXVWLFH��
�
:KHQ�DSSURDFKHG�E\�3UD[LV�&RPPXQLW\�3URMHFWV�WR�ZRUN�RQ�D�SURMHFW�IRU�SHRSOH�ZLWK�1R�5HFRXUVH�
WR�3XEOLF�)XQGV��153)���ZH�ILUVW�ORRNHG�WR�ILQG�RXW�PRUH�DERXW�WKH�DV\OXP�V\VWHP�DQG�ZHUH�VWUXFN�
E\�WKH�IUHTXHQF\�RI�LQMXVWLFH��SDUWLFXODUO\�LQ�KRZ�PDQ\�RI�WKHVH�LQGLYLGXDOV�IDFHG�KRPHOHVVQHVV�
�
7KH�V\VWHPLF�HQIRUFHG�GHVWLWXWLRQ�RI�WKRVH�ZKR�PD\�KDYH�UHFHLYHG�D�QHJDWLYH�GHFLVLRQ�EXW�KDYH�
WKH�RSSRUWXQLW\�WR�DSSHDO�RU�UHDSSO\�LV��LQ�RXU�RSLQLRQ��QRW�DFFHSWDEOH��b
�
7KH�ULJKWV�RU�ZURQJV�RI�WKH�DV\OXP�DQG�LPPLJUDWLRQ�V\VWHPV�LV�EH\RQG�RXU�VFRSH��LQVWHDG�ZH�DUH�
IRFXVVHG�RQ�bILQGLQJ�ZD\V�RI�LPSURYLQJ�RQH�HOHPHQW�RI�LW�±�HQIRUFHG�KRPHOHVVQHVV�DQG�GHVWLWXWLRQ��
�
7KH�GLJQLW\�RI�VDIH�DQG�DSSURSULDWH�KRXVLQJ�LV�WR�XV�D�SUHUHTXLVLWH�IRU�D�V\VWHP�WR�ZRUN�SURSHUO\��
'HDOLQJ�ZLWK�SHRSOH�DV�KXPDQV�DQG�WUHDWLQJ�WKHP�ZLWK�UHVSHFW��UHJDUGOHVV�RI�WKHLU�VWDWXV�RU�FODLP��
LQ�RXU�YLHZ�LV�OLNHO\�WR�HQVXUH�JUHDWHU�FRRSHUDWLRQ��b$�KRVWLOH�HQYLURQPHQW�WHQGV��PRUH�RIWHQ�WKDQ�
QRW��WR�GULYH�D�SUREOHP�XQGHUJURXQG�FDXVLQJ�D�ZKROH�KRVW�RI�RWKHU�LVVXHV�IRU�LQGLYLGXDOV�DQG�WKH�
VWDWH�DV�D�ZKROH��
�
:KHQ�ZH�ZHUH�ILUVW�DSSURDFKHG�E\�3UD[LV�&RPPXQLW\�3URMHFWV�ZH�LPPHGLDWHO\�UHFRJQLVHG�WKH�
DOLJQPHQW�RI�WKHLU�GHVLUH�WR�ILQG�DQG�IXQG�DOWHUQDWLYH�IRUPV�RI�DFFRPPRGDWLRQ�IRU�WKRVH�WUDSSHG�
ZLWK�QR�UHFRXUVH�WR�SXEOLF�IXQGV�ZLWK�RXU�RZQ�VWUDSOLQH�RI�µKRXVLQJ�VROXWLRQV�WR�VRFLDO�LQMXVWLFH¶�
�
2UJDQLVDWLRQV�OLNH�3UD[LV�DFURVV�WKH�1R�$FFRPPRGDWLRQ�QHWZRUN��1$&&20��KDYH�EHHQ�ILQGLQJ�
ZD\V�WR�PHHW�WKLV�EDVLF�KXPDQLWDULDQ�QHHG�IRU�WKLV�VSHFLILF�JURXS�RI�SHRSOH�IRU�PDQ\�\HDUV��
b)UHTXHQWO\��WKHVH�JURXSV�DUH�UHOLDQW�XSRQ�LQGLYLGXDO�DFWV�RI�EHQHYROHQFH�DQG�JRRGZLOO�IURP�
SURSHUW\�RZQHUV�PDNLQJ�KRPHV�DYDLODEOH�IRU�IUHH�RU�DW�ORZ�UHQWV��6XFK�JHQHURVLW\�LV�IDQWDVWLF�DQG�
ORQJ�PD\�LW�FRQWLQXH��EXW�WKH�LQDELOLW\�RI�PDQ\�VXSSRUW�RUJDQLVDWLRQV�WR�FRXQW�RQ�WKH�RQJRLQJ�
VXSSO\�RI�VXFK�DFFRPPRGDWLRQ�PHDQW�ORQJHU�WHUP�SODQQLQJ�ZDV�GLIILFXOW��b
�
7KH�ELJ�LGHD�3UD[LV�ZDQWHG�WR�WHVW�ZDV�ZKHWKHU�WKH\�FRXOG�ILQG�VRPH�ZD\�RI�FURVV�VXEVLGLVLQJ�WKH�
IUHH�EHG�VSDFHV�QHHGHG�IRU�WKRVH�ZLWK�153)�±�PHDQLQJ�WKH\�DUH�SUHYHQWHG�IURP�ZRUNLQJ�WR�SD\�
WKHPVHOYHV�RU�DFFHVVLQJ�KRXVLQJ�EHQHILW��
�
3UD[LV´�FRPPLWPHQW�WR�OHDUQLQJ�DQG�DGDSWLQJ�DV�WKH�PRGHO�GHYHORSHG�DQG�WR�VKDULQJ�WKDW�OHDUQLQJ�
VR�RWKHUV�DOVR�FDQ�EHQHILW�IURP�WKHLU�HIIRUWV�ZDV�FUXFLDO�LQ�RXU�GHFLVLRQ�WR�ZRUN�ZLWK�WKHP��b
�
7KHLU�SURDFWLYH�DQG�KRQHVW�DSSURDFK�WRZDUGV�QRW�VHHLQJ�WKHLU�UROH�PHUHO\�DV�RQH�RI�ZDUHKRXVLQJ�
WKRVH�WUDSSHG�LQ�WKH�V\VWHP��EXW�RI�HQVXULQJ�DSSURSULDWH�KRXVLQJ�WR�DOORZ�SHRSOH�WR�SURJUHVV�
DSSOLFDWLRQV�DQG�PRYH�WRZDUGV�UHVROXWLRQ��ZDV�HTXDOO\�LPSRUWDQW�WR�XV�b

`��



�������+�R�O�G�V���S�U�R�S�H�U�W�L�H�V��
�R�Q���E�D�O�D�Q�F�H���V�K�H�H�W

�����*�X�D�U�D�Q�W�H�H�V���\�L�H�O�G��
�S�D�\�P�H�Q�W�V���W�R��

�,�Q�Y�H�V�W�R�U�V���U�H�J�D�U�G�O�H�V�V��
�R�I���S�H�U�I�R�U�P�D�Q�F�H��

�R�I���W�K�H���S�U�R�M�H�F�W

4&$63*5:
53645&&

�$�S�S�R�L�Q�W�H�G���E�\��
�,�Q�Y�H�V�W�R�U�V�����K�R�O�G�V��
�O�H�J�D�O���F�K�D�U�J�H���R�Q��
�S�U�R�S�H�U�W�L�H�V

130+&$5�
1"35/&3

�/�H�D�V�H�V���S�U�R�S�H�U�W�L�H�V���I�U�R�P���&�:�+��
���V�X�E�V�L�G�L�V�H�G���O�H�D�V�H���U�H�Q�W����
�'�H�O�L�Y�H�U�V���P�D�Q�D�J�H�P�H�Q�W���D�Q�G��
�V�X�S�S�R�U�W���V�H�U�Y�L�F�H�V���L�Q���O�L�Q�H���Z�L�W�K��
�3�U�R�M�H�F�W���$�J�U�H�H�P�H�Q�W��

&95&3/"-�
&7"-6"503

40$*"-
*/7&45034`

453"5&(*$�130+&$5�
3&7*&8�.&&5*/(4

�3�U�R�Y�L�G�H�V���I�X�Q�G�V���I�R�U��
�S�U�R�S�H�U�W�\���S�X�U�F�K�D�V�H�V��
���,�Q�Y�H�V�W�P�H�Q�W���$�J�U�H�H�P�H�Q�W
���&�:�+���L�V�V�X�H���/�R�D�Q���1�R�W�H�V

�$�W�W�H�Q�G�H�G���E�\���&�:�+����
�3�U�R�M�H�F�W���3�D�U�W�Q�H�U���D�Q�G��
�V�W�D�Q�G�L�Q�J���L�Q�Y�L�W�D�W�L�R�Q���W�R��
�,�Q�Y�H�V�W�R�U�V

�&�R�P�P�L�V�V�L�R�Q�H�G���E�\���&�:�+

:H�DUH�FOHDU�WKDW�LQ�PRVW�RI�WKH�SURMHFWV�ZH�VXSSRUW�WKH�DFFRPPRGDWLRQ��ZH�HQDEOH�DQG�IDFLOLWDWH�
DLGV�WUDQVLWLRQ�±�KHOSLQJ�LQGLYLGXDOV�PRYH�IURP�D�SODFH�ZKHUH�WKHLU�SDVW�RU�SHUFHLYHG�³VWDWXV´�LV�
GUDJJLQJ�WKHP�GRZQ�WR�VRPHZKHUH�±�PHWDSKRULFDOO\�DQG�SK\VLFDOO\���ZKHUH�LW�LV�QRW��b
�
7KH�HQJDJHPHQW�E\�3UD[LV�DORQJVLGH�RXU�VHFWRU�H[SHUW�LQGHSHQGHQW�HYDOXDWLRQ�WHDP�RI�6XH�/XNHV��
&HUL�+XWWRQ�DQG�+HDWKHU�3HWFK��DVVLVWHG�E\�-DQH�+DUULV��KDV�EHHQ�H[HPSODU\��b7KH�GHVLUH�WR�VKDUH�
WKLQNLQJ�WKURXJKRXW�ZLWK�RWKHUV��WR�ZHOFRPH�DQG�FKDOOHQJH�IHHGEDFN�KDV�KHOSHG�WKLV�HYDOXDWLRQ�
UHSRUW�EH�DQ�KRQHVW�UHIOHFWLRQ�RI�WKH�DFWLRQ�OHDUQLQJ�SLORW��ZKLOVW�HQVXULQJ�DUHDV�RI�JRRG�SUDFWLFH�DQG�
UHFRPPHQGDWLRQV�DUH�ZHOO�GRFXPHQWHG�
�
)RU�WKLV�SURMHFW�DQG�UHFHQWO\�VHYHUDO�RWKHUV��&RPPRQZHDO�+RXVLQJ�KDV�EHHQ�HQJDJLQJ�ZLWK�IRUZDUG�
WKLQNLQJ�DQG�LPDJLQDWLYH�VRFLDO�LQYHVWRUV��b,QYHVWRUV�ZKR�WUXVW�WKHLU�IXQGV�WR�&RPPRQZHDO�HQDEOLQJ�XV�
WR�VFDOH�XS�WKH�QXPEHU�RI�KRPHV�ZH�DUH�DEOH�WR�SURYLGH��b)RU�WKLV�SURMHFW�ZH�DUH�LQGHEWHG�WR�RXU�
JRRG�IULHQGV�DW�(VP“H�)DLUEDLUQ�)RXQGDWLRQ��7UXVW�IRU�/RQGRQ��&LW\�%ULGJH�7UXVW�DQG�%LJ�6RFLHW\�
&DSLWDO��b&RPPRQZHDO�KDV�GHYHORSHG�D�XQLTXH�PRGHO�RI�FKDQQHOOLQJ�VRFLDO�LQYHVWPHQW�IXQGLQJ�WR�
VXSSRUW�RUJDQLVDWLRQV�DQG�SURMHFW�LGHDV�WKDW�LQGLYLGXDOO\�PLJKW�ILQG�UDLVLQJ�VXFK�IXQGLQJ�GLIILFXOW��
b8QGHUWDNLQJ�WKH�WU\LQJ�DQG�WHVWLQJ�QRW�VLPSO\�WKH�WULHG�DQG�WHVWHG�LV�ZKDW�&RPPRQZHDO�GRHV�±�
LQVXODWLQJ�ERWK�LQYHVWRUV�DQG�SURMHFW�SDUWQHUV�IURP�VRPH�RI�WKH�ULVN�WKDW�PLJKW�RWKHUZLVH�SUHYHQW�
HLWKHU�RI�WKHP�SURJUHVVLQJ�LGHDV��)LJ����VHWV�RXW�KRZ�WKLV�UHODWLRQVKLS�ZRUNV�
�
5XQQLQJ�D�SLORW�SURMHFW�DQG�WKLV�HYDOXDWLRQ�UHSRUW�LV�QRW�WKH�HQG��&RPPRQZHDO�ZDQWV�WR�KHDU�IURP�
RWKHUV�ZKR�ZLVK�WR�WDNH�WKLV�OHDUQLQJ�IRUZDUG��b:H�ZLOO�EH�ZRUNLQJ�ZLWK�3UD[LV�DQG�WKH�RI�ZKDW�LV�
ZRUNLQJ�KHOSLQJ�RWKHUV�WR�GHOLYHU�\HW�PRUH�KRXVLQJ�VROXWLRQV�WR�WKLV�IRUP�RI�VRFLDO�LQMXVWLFH��b,I�\RX�DUH�
LQWHUHVWHG�LQ�KHOSLQJ�XV�GR�JHW�LQ�WRXFK�LQIR#FRPPRQZHDO�RUJ�XN�
�
$VKOH\�+RUVH\���&KLHI�([HFXWLYH��&RPPRQZHDO�+RXVLQJ
2FWREHU�����

)LJ��

�



�(�[�H�F�X�W�L�Y�H���6�X�P�P�D�U�\
7KH�1R�5HFRXUVH�WR�3XEOLF�)XQGV��153)��•KRXVLQJ�SURMHFW�ZDV�D�SDUWQHUVKLS�EHWZHHQ�&RPPRQZHDO�
+RXVLQJ�DQG�3UD[LV�&RPPXQLW\�3URMHFWV�WR�VHHN�VROXWLRQV�WR�WKH�SUREOHPV�RI�GHVWLWXWH�PLJUDQWV�ZLWK�
XQFHUWDLQ�LPPLJUDWLRQ�VWDWXV��7KH\�SDUWLFXODUO\�ZDQWHG�WR�H[SORUH�ZKHWKHU�D�YLDEOH�PRGHO�FRXOG�EH�
GHYHORSHG�LQ�/RQGRQ�IRU�WZR�GLIIHUHQW�W\SHV�RI�UHIHUUDOV�ZLWK�WKH�H[SHFWDWLRQ�WKDW�LQFRPH�UDLVHG�
IURP�VXSSRUWLQJ�RQH�JURXS���IDPLOLHV�VXSSRUWHG�E\�ORFDO�DXWKRULWLHV�XQGHU�6HFWLRQ����RI�WKH�&KLOGUHQ�
$FW�•���ZRXOG�HQDEOH�WKH�SURYLVLRQ�RI�D�VHUYLFH��LQFOXGLQJ�IUHH�EHGVSDFHV��IRU�GHVWLWXWH�VLQJOH�SHRSOH��
7KH�SLORW�SKDVH�RI�WKLV�SURMHFW�H[WHQGHG�RYHU�WKUHH�\HDUV��$SULO������–�$SULO�������DQG�ZDV�WKH�IRFXV�
RI�D�IRUPDWLYH�DQG�VXPPDWLYH�HYDOXDWLRQ��7KLV�UHSRUW�VXPPDULVHV�LWV�OHDUQLQJ�••

�7�R�S���O�H�Y�H�O���I�L�Q�G�L�Q�J�V

���7KH�PRGHO�FDQ�DFKLHYH�SRVLWLYH�RXWFRPHV�IRU�DOO�UHVLGHQWV�DQG�KHOS�PLJUDQWV�RQ�D�SDWKZD\�RXW�

RI�GHVWLWXWLRQ��,Q�WKH�SLORW��WKH�OLYHV�RI����KRXVHKROGV�ZHUH�LPSURYHG��$�WKLUG�RI�WKHP�ZHUH�VLQJOH�

ZRPHQ�ZKR�ZHUH�GHVWLWXWH�EHIRUH�WKH�SURMHFW�VXSSRUWHG�WKHP��DQG�ZKR�WKHQ�KDG�D�VHFXUH�EDVH�

DQG�WKH�VXSSRUW�WKH\�QHHGHG�WR�PDNH�VRPHWLPHV�GUDPDWLF�FKDQJHV�WR�WKHLU�OLYHV�

�

���7KH�IDPLOLHV�VXSSRUWHG�JRW�GHFHQW�VHFXUH�KRPHV�ZKHUH�FKLOGUHQ�IHOW�VDIH��DQG�WKH�

LPPLJUDWLRQ�DGYLFH�DOORZHG�WKHP�WR�šWDNH�VWRFN›�RI�WKHLU�LPPLJUDWLRQ�FDVH�DQG�FKDQJH�LWV�

WUDMHFWRU\�DQG�RXWORRN�IRU�WKH�EHWWHU��7KH�KROLVWLF�VXSSRUW�XQGHUSLQQHG�WKLV�DQG�RWKHU�SRVLWLYH�

RXWFRPHV�

�

���2I�WKH�VPDOO�QXPEHU�RI�FDVHV�ZKLFK�KDG�ILQLVKHG�E\�WKH�HQG�RI�WKH�HYDOXDWLRQ��DOO�WKRVH�

DGYLVHG�E\�3UD[LV�KDG�DFKLHYHG�D�SRVLWLYH�UHVXOW��KHOSHG�E\�WKH�VWDEOH�EDVH�RIIHUHG��

�

���7KH�LQMXVWLFH�WKH�SURMHFW�UHVSRQGHG�WR�SHUVLVWV��)DPLOLHV�KRXVHG�XQGHU�6����FRQWLQXH�WR�

H[SHULHQFH�VXE�VWDQGDUG�DFFRPPRGDWLRQ�DQG�LQ�VRPH�FDVHV�DGYLFH��DQG�GHVWLWXWH�PLJUDQWV�

ZKRVH�VWDWXV�FRXOG�EH�UHJXODULVHG�FRQWLQXH�WR�EH�DW�ULVN�RI�LOO�KHDOWK��H[SORLWDWLRQ�DQG�DEXVH�RQ�

WKH�VWUHHWV��

�

���7KH�PDLQ�FKDOOHQJH�WR�DFKLHYLQJ�ODVWLQJ�SRVLWLYH�RXWFRPHV�LV�WKH�VHYHUH�ODFN�RI�DIIRUGDEOH�

KRXVLQJ�LQ�/RQGRQ�FRXSOHG�ZLWK�KRXVLQJ�SROLFLHV��ZHOIDUH�UHIRUP�DQG�LPPLJUDWLRQ�DQG�DV\OXP�

SROLFLHV��$V�D�UHVXOW�PDQ\�UHVLGHQWV�KDYH�QRW�\HW�DFKLHYHG�ORQJ�WHUP�VWDELOLW\�

�

�

�

�

�•�•'HILQLWLRQ�RI�153)�IRXQG�LQ�6HFWLRQ��
�•�6HFWLRQ����RI�WKH�&KLOGUHQ�$FW�LV�UHIHUUHG�WR�WKURXJKRXW�DV�6����DQG�D�IXOO�H[SODQDWLRQ�LV�IRXQG�LQ�6HFWLRQ��

�

�

�



���%XLOGLQJ�UHVLOLHQFH�WKURXJK�IRVWHULQJ�PXWXDO�VXSSRUW�LQ�VKDULQJ�DUUDQJHPHQWV�DQG�IDFLOLWDWLQJ�

DWWHQGDQFH�DW�3UD[LV�VRFLDO�JURXSV�ZKLFK�ZHUH�DYDLODEOH�WR�UHVLGHQWV�RQFH�WKH\�KDG�OHIW�WKH�SURMHFW�

DUH�YLWDO�DVSHFWV�WR�WKH�VXSSRUW�SDFNDJH�DQG�LWV�DELOLW\�WR�HQVXUH�HQGXULQJ�SRVLWLYH�ZHOOEHLQJ��DV�

ZHOO�DV�LPPLJUDWLRQ��RXWFRPHV�

�

���7KH�SURMHFW�SURYLGHG�D�VWHHS�OHDUQLQJ�FXUYH�IRU�3UD[LV�EXW�LV�QRZ�PRUH�ILQDQFLDOO\�DQG�

RSHUDWLRQDOO\�YLDEOH�ZLWK�QLQH�UHIHUULQJ�ORFDO�DXWKRULWLHV������RFFXSDQF\�DQG���EHGVSDFHV�DYDLODEOH�

IRU�VLQJOH�ZRPHQ��3UD[LV�LV�QRZ�ORRNLQJ�WR�H[SDQG�WKH�VHUYLFH�

�

���2WKHU�RUJDQLVDWLRQV�FDQ�UHSOLFDWH�WKLV��7KHUH�DUH�D�UDQJH�RI�IDFWRUV�WKH\�QHHG�WR�WDNH�LQWR�

DFFRXQW�LI�FRQVLGHULQJ�WKLV��7KH�DGDSWDWLRQV�QHFHVVDU\�LQ�GLIIHUHQW�ORFDWLRQV��KRXVLQJ�PDUNHWV�DQG�

RUJDQLVDWLRQV�DUH�GHWDLOHG�LQ�WKH�UHSRUW��•$�FRPSUHKHQVLYH�TXHVWLRQQDLUH�FRYHULQJ�WKLV�JURXQG�LV�

LQFOXGHG�LQ�WKH�FRQFOXVLRQV

�

���3UD[LV�ZDV�DEOH�WR�SD\�UHQW�DW�DERXW�����RI�/RFDO�+RXVLQJ�$OORZDQFH�UDWHV�ZKLFK�LV�D�UHDVRQDEOH�

OHYHO�IRU�VRFLDO�KRXVLQJ�SURYLGHUV�DQG�LW�LV�KRSHG�WKDW�VRPH�ZLOO�EH�DFWLYHO\�LQWHUHVWHG�LQ�UHSOLFDWLQJ�

RU�GHYHORSLQJ�SDUWQHUVKLSV�WR�GR�VR�

�

����*LYHQ�WKH�VKRUWDJH�RI�JRRG�TXDOLW\�LPPLJUDWLRQ�DGYLFH��ZKLFK�LV�DQ�HVVHQWLDO�SDUW�RI�WKH�PRGHO��

LW�LV�OLNHO\�WKDW�UHSOLFDWLRQ�ZLOO�UHTXLUH�SDUWQHUVKLSV�WR�GHOLYHU�ZHOO��

�

����7KH�SURMHFW�PRVW�UHVHPEOHV�D�VRFLDO�HQWHUSULVH�UDWKHU�WKDQ�VXEVLG\�PRGHO��GHYHORSLQJ�DQ�LQFRPH�

VWUHDP�ZLWK�ZKLFK�WR�GR�šVRFLDO�JRRG›�E\�SURYLGLQJ�VHUYLFHV�WKDW�DUH�DOVR�VRFLDOO\�XVHIXO��•�

�

����7KHUH�LV�PHULW�LQ�JURZLQJ�SURYLVLRQ�IRU�IDPLOLHV�SODFHG�E\�ORFDO�DXWKRULWLHV�UDWKHU�WKDQ�VHHLQJ�WKLV�

VLPSO\�DV�D�PHDQV�WR�DQ�HQG��7KH�KROLVWLF�VXSSRUW�DQG�LPPLJUDWLRQ�DGYLFH�RQ�RIIHU�PD\�DFKLHYH�FRVW�

VDYLQJV�DWWUDFWLYH�WR�UHIHUUHUV�DV�ZHOO�DV�SURYLGLQJ�GHFHQW�KRPHV�IRU�IDPLOLHV�VXSSRUWHG�RQ�6����

�

����7KHUH�DUH�RQJRLQJ�FRQWH[WXDO�ULVNV�SRVHG�WR�WKH�PRGHO�ZKLFK�ZLOO�SRWHQWLDOO\�LQIOXHQFH�LWV�IXWXUH�

YLDELOLW\��GHWDLOHG�LQ�WKH�UHSRUW��

�

����7KH�WKUHH�\HDU�HYDOXDWLRQ�KDV�EHHQ�D�NH\�FRPSRQHQW�LQ�VKDSLQJ�WKH�SURMHFW�DV�ZHOO�DV�OHDUQLQJ�

DERXW�LW��PDGH�SRVVLEOH�E\�WKH�DFWLYH�HQJDJHPHQW�RI�DOO�SDUWQHUV�••

�

�
�•�•,Q�DGGLWLRQ�WR�WKRVH�RIIHUHG�LQ�WKH�VXSSRUWHU�VXSSOLHG�KRXVH��ZKLFK�ZDV�FORVHG�IRU�UHSDLU�ZRUN�DW�WKH�HQG�RI�WKH�HYDOXDWLRQ�SHULRG

�
�



�
�
5IF�NPEFM�DPOTJTUFE�PG�UIF�GPMMPXJOH�FMFNFOUT�
�
ƒ�&RPPRQZHDO�XVHG�VRFLDO�LQYHVWPHQW�WR�EX\�D�SRUWIROLR�RI���VXLWDEOH�SURSHUWLHV�LQ�RXWHU�/RQGRQ�
ZKLFK�LW�WKHQ�UHQWHG�WR�3UD[LV�
�
ƒ�3UD[LV�PDQDJHG�WKH�KRPHV��SURYLGHG�KROLVWLF�VXSSRUW�WR�WKH�UHVLGHQWV�DQG�JDYH�LPPLJUDWLRQ�DGYLFH�
DQG�VXSSRUW�WR�WKHP�YLD�LWV�DGYLFH�WHDP��•,W�DOVR�UHQWHG�D�IXUWKHU�KRXVH��RIIHUHG�E\�D�VXSSRUWHU�DW�D�
ORZ�UHQW��ZKLFK�LW�XVHG�DV�SDUW�RI�WKH�SURMHFW�
�
ƒ�3UD[LV�PDUNHWHG�WKH�DFFRPPRGDWLRQ�DQG�VXSSRUW�SDFNDJH�WR�ORFDO�DXWKRULWLHV�ZKR�SDLG�WR�UHIHU�
IDPLOLHV��PRVWO\�VLQJOH�ZRPHQ�ZLWK�VPDOOHU�FKLOGUHQ��WR�ZKRP�WKH\�KDG�GXWLHV�XQGHU�6HFWLRQ����RI�WKH�
&KLOGUHQ�$FW������IRU�DFFRPPRGDWLRQ��VXSSRUW�DQG�DGYLFH��•
�
ƒ�6LQJOH�URRPV�LQ�HDFK�VKDUHG�&RPPRQZHDO�KRXVH��XS�WR���VLQJOH�URRPV��RQH�LQ�HDFK�KRXVH��SOXV���
IXUWKHU�EHGV�LQ�WKH�DGGLWLRQDO�UHQWHG�SURSHUW\�ZHUH�LQLWLDOO\�HQYLVDJHG�WR�DFFRPPRGDWH�GHVWLWXWH�
PLJUDQW�ZRPHQ�LQ�QHHG�RI�VWDEOH�DFFRPPRGDWLRQ�WR�SXUVXH�UHJXODULVLQJ�WKHLU�LPPLJUDWLRQ�VWDWXV��
+RZHYHU�GXH�WR�WKH�QDWXUH�RI�IDPLO\�UHIHUUDOV��L�H��IDPLOLHV�ZLWK�PRUH�WKDQ�RQH�FKLOG���RQO\���RU���RI�
WKHVH�VLQJOH�URRPV�LQ�WKH�VKDUHG�KRXVHV�ZHUH�XVHG�IRU�VLQJOH�ZRPHQ��ZKR�ZHUH�DOVR�RIIHUHG�KROLVWLF�
VXSSRUW��DGYLFH�DQG�KDUGVKLS�ILQDQFLDO�VXSSRUW��
�
ƒ�7KH�SURMHFW�ZDV�GHVLJQHG�DURXQG�VKDULQJ�KRPHV��PRVWO\�ZLWK�D�PL[�RI�VLQJOH�ZRPHQ�DQG�IDPLOLHV�
�
�
�
,FZ�FMFNFOUT�PG�DPTUJOHT�BOE�GJOBODFT�GPS�UIF�NPEFM�XFSF�UIBU�
�
ƒ�7KH�LQFRPH�IURP�FOLHQWV�IXQGHG�E\�ORFDO�DXWKRULWLHV�FRYHUHG�VWDIILQJ��LQFOXGLQJ���GD\�D�ZHHN�
LPPLJUDWLRQ�DGYLVHU�WLPH��DQG�UHVLGHQW�ZHOIDUH�SOXV�WKH�FRVWV�ERWK�RI�UXQQLQJ�WKH�VHYHQ�&RPPRQZHDO�
SURSHUWLHV�DV�ZHOO�DV�/DEXUQXP�5RDG��•�
�
ƒ�$W�FXUUHQW�VWDIILQJ�OHYHOV�DQG�DVVXPLQJ�����RFFXSDQF\�RI�IXQGHG�EHG�VSDFHV�WKH�SURMHFW�EUHDNV�
HYHQ�RQ�D�IXOO�FRVW�UHFRYHU\�EDVLV��L�H��LQFOXGLQJ�3UD[LV�RUJDQLVDWLRQDO�RYHUKHDGV�RI�DERXW�����RI�
WXUQRYHU�DV�D�FRVW�WR�WKH�SURMHFW���•
�
ƒ�7KH�SLORW�KDV�LQFOXGHG�D�VXEVLG\�IURP�&RPPRQZHDO�FRYHULQJ�WKH�UHQW�UHTXLUHG�WR�PHHW�WKH�\LHOG�WR�
LQYHVWRUV��7KH�DFWXDO�DYHUDJH�UHQW�SDLG�E\�3UD[LV�LV�����RI�WKH�/RFDO�+RXVLQJ�$OORZDQFH�LQ�WKRVH�DUHDV�
RI�/RQGRQ�
�
ƒ�7KH�NH\�DGGHG�YDOXH�3UD[LV�EULQJV�LV�LWV�NQRZOHGJH�RI�WKH�FOLHQW�JURXS�DQG�LWV�DELOLW\�WR�SURYLGH�
LPPLJUDWLRQ�DGYLFH�DQG�ZUDS�DURXQG�VHUYLFHV�WR�WKH�UHVLGHQWV�RI�WKH�VFKHPH�WR�VXSSRUW�WKHP•WR�
DFKLHYH�SRVLWLYH�OHJDO�DQG�SHUVRQDO�RXWFRPHV��7KLV�UHVRXUFH�LV�SURYLGHG�DW�UHODWLYHO\�ORZ�FRVW�DQG�LWV�
WUXH�FRVW�LV�VXEVLGLVHG�E\�3UD[LV›�RZQ�IXQGUDLVLQJ�
�
�
�
�

�7�K�H���P�R�G�H�O�����K�R�Z���L�W���R�S�H�U�D�W�H�G���D�Q�G���Z�D�V���I�L�Q�D�Q�F�H�G
��

�



ƒ�7KH�SURMHFW�GHOLYHUHG����EHGVSDFHV�IRU�IDPLOLHV�DQG�DW�OHDVW�WZR�EHGVSDFHV�IRU�VLQJOH�ZRPHQ��RXW�
RI�WKH�VHYHQ�VLQJOH�URRPV�LQLWLDOO\�HQYLVDJHG��LQ�VHYHQ�&RPPRQZHDO�SURSHUWLHV�IXQGHG�E\�VRFLDO�
LQYHVWPHQW��SOXV�WKUHH�EHGVSDFHV�LQ�D�WKUHH�EHGURRP�KRXVH�OHW�WR�3UD[LV�E\�D�VXSSRUWHU�DW�D�
UHGXFHG�UHQW��7KH�LQFOXVLRQ�RI�WKLV�KRXVH�LQ�WKH�SURMHFW�DOORZHG�WKH�SLORW�WR�LQFUHDVH�WKH�QXPEHU�RI�
SODFHV�DYDLODEOH�WR�VLQJOH�ZRPHQ�
�
ƒ����KRXVHKROGV�ZHUH�DFFRPPRGDWHG�DQG�VXSSRUWHG�GXULQJ�WKH�WKUHH�\HDU�HYDOXDWLRQ�SHULRG��$SULO�
�����–�$SULO�������DQG����RI�WKHP�ZHUH�QRQ�6����FDVHV�LQ�šIUHH›�EHGVSDFHV����RI�WKHP�KRXVHG�LQ�WKH�
VXSSRUWHU�VXSSOLHG�KRXVH���7KLV�HTXDWHV�WR�D�UDWLR�RI�RQH�IUHH�EHGVSDFH�IRU�HYHU\������VSDFHV�SDLG�
IRU�E\�ORFDO�DXWKRULWLHV�XQGHU�WKHLU�6����REOLJDWLRQV��
�
ƒ�7KH�SURYLVLRQ�KDV�VHUYHG�PDLQO\�ZRPHQ�DQG�FKLOGUHQ�EHFDXVH�VKDULQJ�DUUDQJHPHQWV��ZKLFK�KDYH�
EHHQ�D�SDUW�RI�WKH�SURMHFW��ZRXOG�QRW�KDYH�EHHQ�SRVVLEOH�EHWZHHQ�PHQ�DQG�IDPLOLHV�ZKR�XVXDOO\�
KDYH�EHHQ�KHDGHG�E\�D�VLQJOH�ZRPDQ�•
�
ƒ�$OO�LPPLJUDWLRQ�FDVHV�GHDOW�ZLWK�E\�3UD[LV�DQG�ILQLVKHG�E\�WKH�WLPH�WKH\�OHIW�WKH�SURMHFW�UHFHLYHG�
SRVLWLYH�GHFLVLRQV������2WKHU�FDVHV�ZHUH�KHOSHG�WR�SURJUHVV��RIWHQ�UHVXOWLQJ�LQ�DFFHVV�WR�WKH�DV\OXP�
V\VWHP��
�
ƒ�5HVLGHQWV�DQG�UHIHUUDO�DJHQFLHV��PDLQO\�VRFLDO�VHUYLFHV��YDOXHG�WKH�TXDOLW\�RI�DFFRPPRGDWLRQ��LWV�
PDQDJHPHQW�DQG�WKH�KROLVWLF�VXSSRUW�SDFNDJH�SURYLGHG�LQFOXGLQJ�FRQILGHQFH�LQ�JRRG�TXDOLW\�
LPPLJUDWLRQ�DGYLFH�
�
ƒ�0RYH�RQ�ZDV�RIWHQ�WR�WHPSRUDU\�DFFRPPRGDWLRQ�RU�DFFRPPRGDWLRQ�FRQWUDFWHG�E\�WKH�+RPH�
2IILFH�IRU�DV\OXP�VHHNHUV��3UD[LV�ZDV�RQO\�DEOH�WR�SURYLGH�WUDQVLWLRQDO�VXSSRUW��DOWKRXJK�ZHQW�RXW�RI�
LWV�ZD\�WR�GR�VR��•
�
ƒ�7KH�WUDMHFWRU\�RI�FRQWLQXLQJ�XQFHUWDLQW\�ZKHQ�OHDYLQJ�WKH�SURMHFW��FDXVHG�E\�VKRUWDJHV�RI�
DIIRUGDEOH�KRXVLQJ�DQG�WKH�DV\OXP�V\VWHP��ZDV�KHOSHG�E\�DQ�HPSKDVLV�LQ�WKH�SURMHFW�RQ�EXLOGLQJ�
UHVLOLHQFH�E\��IDFLOLWDWLQJ�DFFHVV�WR�3UD[LV�JURXSV��ZKLFK�SHRSOH�FRXOG�FRQWLQXH�WR�DWWHQG�DIWHU�
OHDYLQJ�WKH�SURMHFW���VXSSRUWLQJ�PXWXDO�VXSSRUW�ZLWKLQ�WKH�VKDUHG�KRXVHV��RQH�WR�RQH�VXSSRUW�ZKLFK�
FRQQHFWHG�SHRSOH�WR�VHUYLFHV�DQG�KHOSHG�WKHP�XQGHUVWDQG�WKHLU�VLWXDWLRQ�EHWWHU�••
�

�

�:�K�D�W���W�K�H���S�U�R�M�H�F�W���D�F�K�L�H�Y�H�G���I�R�U���L�W�V���U�H�V�L�G�H�Q�W�V



ƒ�5IF�QSPQFSUJFT��)LQGLQJ�SURSHUWLHV�WKDW�ZHUH�VXLWDEOH�IRU�VKDULQJ�ZDV�GLIILFXOW�DQG�WKH�SURSHUWLHV�
SXUFKDVHG�DQG�OHW�UHVXOWHG�LQ�VRPH�FRQVWUDLQWV�LQ�WKH�VL]H�DQG�W\SHV�RI�IDPLOLHV�WKDW�FRXOG�EH�
KRXVHG��•6RPH�ZHUH�LQ�SDUWV�RI�RXWHU�/RQGRQ�WKDW�ULVNHG�LVRODWLRQ��DQG�WKLV�KDG�WR�EH�PDQDJHG�
�
¶�*NNJHSBUJPO�BEWJDF��WKH�DGYLFH�SURYLGHG�E\�3UD[LV�ZDV�HVVHQWLDO��DV�ZDV�WKH�VWDELOLW\�QHHGHG�WR�
XVH�LW��•6RPH�IDPLOLHV�KDG�WR�EH�GHWDFKHG�IURP�EDG�DGYLFH�DQG�DGYLVHUV�ZKLFK�LV�HDVLHU�WR�GR�ZKLOH�
WKH\�DUH�UHVLGHQWV�LQ�WKH�SURMHFW�WKURXJK�EXLOGLQJ�WUXVW��•,PPLJUDWLRQ�FDVHV�RIWHQ�WDNH�D�ORQJ�WLPH�WR�
UHVROYH��DQG�VRPH�UHVLGHQWV�OHIW�EHIRUH�D�ILQDO�UHVXOW��HVSHFLDOO\�LI�WKH\�DSSOLHG�IRU�DV\OXP�DQG�VR�
EHFDPH�HQWLWOHG�WR�+RPH�2IILFH�VXSSRUW�DQG�DFFRPPRGDWLRQ��2I�WKH�VPDOO�QXPEHU�RI�FDVHV�ZKLFK�
KDG�ILQLVKHG�E\�WKH�HQG�RI�WKH�HYDOXDWLRQ��DOO�WKRVH�DGYLVHG�E\�3UD[LV�KDG�DFKLHYHG�D�SRVLWLYH�UHVXOW��
•$W�OHDVW�RQH�UHIHUUHU�UHSRUWHG�WKHLU�EHOLHI�WKDW�FDVHV�KRXVHG�DQG�DGYLVHG�E\�3UD[LV�JRW�UHVXOWV�
TXLFNHU�WKDQ�RWKHUV�WKH\�SODFHG��
�
ƒ�4VQQPSU
�NPWF�PO�BOE�TIBSJOH��$�KROLVWLF�VXSSRUW�SDFNDJH�SURYLGHG�E\�RQH�RUJDQLVDWLRQ�ZDV�
LQYDOXDEOH��DQG�PRUH�LQWHQVLYH�UHVHWWOHPHQW�VXSSRUW�ZDV�VRPHWLPHV�SURYLGHG�WR�PRYH�RQ��ZKLFK�ZDV�
YDOXHG��0DQ\�UHVLGHQWV�LQWHUYLHZHG�WDONHG�DERXW�WLPH�LQ�WKH�SURMHFW�DV�PRUH�OLNH�D�WHPSRUDU\�
UHSULHYH�DV�WKH\�PRYHG�RQ�WR�SRRUHU�DFFRPPRGDWLRQ�ZLWK�OHVV�VXSSRUW��•7KH�SURMHFW�IRFXVHG�RQ�
EXLOGLQJ�UHVLOLHQFH�ZKLFK�HQDEOHG�PDQ\�WR�FRSH�EHWWHU�ZLWK�WKLV��DV�GLG�WKH�PXFK�DSSUHFLDWHG�3UD[LV�
JURXS�ZRUN��•6KDULQJ�KDV�HQDEOHG�VRPH�LPSRUWDQW�IULHQGVKLSV��EXW�WKH�PL[LQJ�RI�KRXVHKROGV�ZLWK�
FKLOGUHQ�DQG�VLQJOH�SHRSOH�GRHV�UHTXLUH�DQ�LQYHVWPHQW�RI�WLPH�DQG�WKRXJKW�LQWR�VDIHJXDUGLQJ�
�
�
�
�
�
ƒ�7KH�SLORW�SKDVH�LQYROYHG�PDQ\�FKDQJHV�DQG�DGMXVWPHQWV�EXW�E\�\HDU�WKUHH�WKHUH�ZDV�PRUH�VWDELOLW\�
DQG�FRQILGHQFH��•%\�WKH�HQG�RI�WKH�SLORW�WKH�SURMHFW�ZDV�PDNLQJ�D�VPDOO�VXUSOXV�DOWKRXJK�WKLV�UHOLHV�
RQ�H[WHUQDO�IXQGLQJ�IRU�VRPH�DVSHFWV�RI�WKH�VHUYLFHV�WR�QRQ�6����FDVHV��LQFOXGLQJ�LPPLJUDWLRQ�DGYLFH��
D�•UHQW�VXEVLG\�IURP�&RPPRQZHDO�DQG�XVH�RI�DQ�DGGLWLRQDO�KRXVH�DW�EHORZ�PDUNHW�UHQW��•7KH�PRGHO�
LV�QHHGHG��FDQ�EH�GHOLYHUHG�VXFFHVVIXOO\�DQG�LV�UHSOLFDEOH��DQG�3UD[LV�LV�SODQQLQJ�RQ�VRPH�H[SDQVLRQ��
EDVHG�RQ�D�FRQWLQXLQJ�PDUNHW�IRU�WKH�VHUYLFH�DQG�LQWHUHVW�IURP�ORFDO�DXWKRULWLHV��7KLV�ODVW�LV�EDVHG�RQ�
WKH�YDOXH�IRU�PRQH\�RIIHUHG�E\�JRRG�TXDOLW\�DFFRPPRGDWLRQ��EHWWHU�RXWFRPHV�IRU�IDPLOLHV��UHGXFHG�
EXUGHQV�RQ�FRXQFLO�VWDII�DQG�WKH�JUHDWHU�OLNHOLKRRG�RI�D�SRVLWLYH�GHFLVLRQ�DUULYHG�DW�PRUH�TXLFNO\�DV�D�
UHVXOW�RI�3UD[LV›�LQSXW��ZKLFK�PHDQV�WKDW�WKH�SHULRG�IDPLOLHV�QHHGHG�WR�EH�VXSSRUWHG�LQ�3UD[LV�
DFFRPPRGDWLRQ�ZDV�VKRUWHU�WKDQ�LQ�RWKHU�SURYLVLRQ��•�
�
ƒ�7KH�H[SHQGLWXUH�SURMHFW�EXGJHW�ZDV�PDGH�XS�RI��KRXVLQJ�PDQDJHPHQW��������VXSSRUWHU�VXSSOLHG�
KRXVH�������RYHUKHDGV��������EHVSRNH�VXSSRUW�DQG�DGYLFH��������\LHOG�WR�LQYHVWRUV�������7KLV�ZDV�
EDODQFHG�E\�DQ�LQFRPH�ZKLFK�GHULYHG�IURP�UHQWDO�IURP�ORFDO�DXWKRULWLHV��������&RPPRQZHDO�VXEVLG\�
������DQG����FRQWULEXWLRQ�IURP�3UD[LV�
�
7KH�EUHDN�HYHQ�SRVLWLRQ�WKXV�LQYROYHG�VLJQLILFDQW�OHYHOV�RI�VXEVLG\�DV�WKH�UHQW�SDLG�E\�3UD[LV�WR�
&RPPRQZHDO�LV��d�������OHVV�WKDQ�WKH�UHWXUQ�WR�LQYHVWRUV��ZLWK�&RPPRQZHDO�PDNLQJ�XS�WKH�VKRUWIDOO��
�
ƒ�,I�3UD[LV�ZHUH�WR�UHQW�WKH�SURSHUWLHV�RQ�WKH�RSHQ�PDUNHW�WKH�UHQW�ZRXOG�EH�LQ�WKH�UHJLRQ�RI��d��������
SHU�\HDU�–�DOPRVW�GRXEOH�WKH�DPRXQW�3UD[LV�LV�SD\LQJ�&RPPRQZHDO�DQG�DURXQG��d�������PRUH�WKDQ�
WKH�DQQXDO�UHWXUQ�WR�LQYHVWRUV��7KLV�LQGLFDWHV�WKDW�WKLV�W\SH�RI�SURMHFW�ZRXOG�EH�XQYLDEOH�IRU�RXWHU�
/RQGRQ�DW�PDUNHW�UHQWV�
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ƒ�0UIFS�NPEFMT�PG�IPVTJOH�QSPWJTJPO�GPS�EFTUJUVUF�NJHSBOUT�H[LVW�EXW�FRPSDULVRQV�DUH�GLIILFXOW�
DFURVV�GLIIHUHQW�KRXVLQJ�PDUNHWV��W\SHV�RI�UHVLGHQWV��DQG�SURSHUW\�RIIHUV��•0RVW�RWKHU�PRGHOV�
H[SORUHG�LQ�WKLV�UHSRUW�IRFXV�RQ�WKH�QHHGV�RI�GHVWLWXWH�DV\OXP�VHHNHUV�DQG�UHIXJHHV�LQ�KRXVLQJ�QHHG�
EXW�ZLWK�UHFRXUVH�WR�SXEOLF�IXQGV��D�IHZ�RI�WKHVH�UHO\�RQ�KLJKHU��šH[HPSW›�UDWHV�RI�KRXVLQJ�EHQHILW�
�
ƒ�"�SBOHF�PG�SJTLT�BSF�QSFTFOUFE�CZ�UIF�QPMJDZ�DPOUFYU��WKH�OHYHOV�RI�IOX[�LQ�NH\�SROLF\�DUHDV�–�
KRXVLQJ�DQG�LPPLJUDWLRQ���PD\�DIIHFW�WKH�FRVWV��SURFHVVHV�DQG�LQFRPH�RI�WKLV�RU�VLPLODU�SURMHFWV��
•([HPSW�KRXVLQJ�EHQHILW�LV�XQGHU�UHYLHZ��QHZ�OLFHQVLQJ�UXOHV�DIIHFW�FKDULWLHV�OLNH�3UD[LV�EXW�QRW�
KRXVLQJ�DVVRFLDWLRQV��SURYLVLRQV�LQ�WKH������,PPLJUDWLRQ�$FW�QRW�\HW�LQ�IRUFH�PD\�ERWK�DIIHFW�DFFHVV�
WR�VXSSRUW�IRU�DV\OXP�VHHNLQJ�IDPLOLHV�ZKRVH�FODLPV�KDYH�EHHQ�XQVXFFHVVIXO�DQG�SRWHQWLDOO\�PDNH�WKH�
+RPH�2IILFH�WKH�šJDWHNHHSHU›�IRU�6����IDPLOLHV�QHHGLQJ�ORFDO�DXWKRULW\�VXSSRUW��•
�
ƒ�3JTLT�JOIFSFOU�JO�UIF�NPEFM��2QH�RI�3UD[LV›���SURSHUWLHV�ZDV�SURYLGHG�E\�D�VXSSRUWLYH�ODQGORUG��EXW�
KDV�QRZ�EHHQ�GHFDQWHG�WR�GR�PDMRU�ZRUNV��ZKLFK�LOOXVWUDWHV�WKH�SRWHQWLDO�SUREOHPV�LQ�SODQQLQJ�DQG�
VXVWDLQDELOLW\�FDXVHG�E\�VXFK�GRQDWLRQV��0RUH�IRUPDO�DUUDQJHPHQWV�PD\�RIIHU�PRUH�VWDELOLW\��2WKHU�
VLJQLILFDQW�ULVNV�ZHUH�PDQDJHG�HIIHFWLYHO\�ZLWKLQ�WKH�SURMHFW��LQFOXGLQJ�WKRVH�SRVHG�E\�UHVLGHQWV��WKH�
SUREOHPV�WKH\�EURXJKW�ZLWK�WKHP�DQG�WKH�VDIHJXDUGLQJ�LVVXHV�LQKHUHQW�LQ�VKDULQJ��DQG�IRUP�SDUW�RI�
WKH�QDUUDWLYH�RI�WKLV�UHSRUW�
�
ƒ�4VGGJDJFOU�MFBSOJOH�JT�BWBJMBCMF�WR�UHFRPPHQG�UHSOLFDWLRQ�RI�WKH�PRGHO�E\�RWKHU�RUJDQLVDWLRQV�
DQG��RU�LWV�DGDSWDWLRQ�WR�EHVW�PHHW�WKHLU�ORFDO�FLUFXPVWDQFHV�•
�
ƒ�&MFNFOUT�PG�TVDDFTTGVM�SFQMJDBUJPO�ZLOO�LQFOXGH�HQJDJLQJ�ZLWK�ORFDO�DXWKRULWLHV��LI�6����FOLHQWV�DUH�
WR�EH�DFFRPPRGDWHG��WR�LGHQWLI\�WKH�VSHFLILF�QHHGV�RI�IDPLOLHV�LQ�WKHLU�DUHD�DQG�JHDU�XS�WR�PHHW�
WKHVH��LQFOXGLQJ�SXWWLQJ�UREXVW�VDIHJXDUGLQJ�SROLFLHV�DQG�SURFHGXUHV�LQ�SODFH�DQG�EHLQJ�FOHDU�ZKDW�
SURSRUWLRQ�DQG�W\SH�RI�WKH�IDPLOLHV�LQ�QHHG�WKH\�FDQ�DFFRPPRGDWH��7KHUH�DUH�OHVVRQV�DERXW�RWKHU�
ZD\V�RI�GHOLYHULQJ�WKH�PRGHO�LQYROYLQJ�WKH�GHOLYHU\�RI�EHGVSDFHV�IRU�VLQJOH�GHVWLWXWH�PLJUDQWV�ZLWK�
LQFRPH�IURP�RWKHU�JURXSV�DV�ZHOO�DV�PDNLQJ�VLJQLILFDQW�FRQWULEXWLRQV�WR�WKHLU�RUJDQLVDWLRQ›V�FRUH�
FRVWV�DQG�RYHUKHDGV��7KLV�LV�FRYHUHG�LQ�D�FDVH�VWXG\�LQ�WKH�IXOO�UHSRUW��
�
ƒ�&YJTUJOH�IPVTJOH�QSPWJEFST��LQFOXGLQJ�KRXVLQJ�DVVRFLDWLRQV��PD\�EH�DEOH�WR�KLW�WKH�JURXQG�UXQQLQJ�
LQ�WHUPV�RI�KRXVLQJ�PDQDJHPHQW�DQG�GHOLYHU�WKH�PRGHO�PRUH�FKHDSO\�EHFDXVH�RI�WKH�VFDOH�RI�WKHLU�
RSHUDWLRQV��DYDLODEOH�KRXVLQJ�VWRFN�DQG�H[SHUWLVH��7KH�UHQW�OHYHOV�SDLG�E\�3UD[LV�ZRXOG�EH�YLDEOH�IRU�
VRFLDO�ODQGORUGV��•+RZHYHU��WKH\�PD\�QHHG�D�SDUWQHU�WR�SURYLGH�WKH�LPPLJUDWLRQ�DGYLFH�ZLWKRXW�ZKLFK�
SDWKZD\V�RXW�RI�GHVWLWXWLRQ�DUH�VLPSO\�QRW�SRVVLEOH��
�
8F�IPQF�UIJT�SFQPSU�NBZ�JOTQJSF�QSPWJEFST�PG�IPVTJOH�BOE�TVQQPSU�UP�TJOHMF�EFTUJUVUF�
NJHSBOUT•WR�H[SORUH�WKH�SRWHQWLDO�IRU�PHHWLQJ�WKH�QHHGV�RI�IDPLOLHV��LQ�SDUWLFXODU�WKRVH�
DFFRPPRGDWHG�E\�ORFDO�DXWKRULWLHV�XQGHU�6�����ERWK�DV�D�ZD\�RI�WXUQLQJ�WKHLU�FRQVLGHUDEOH�H[SHUWLVH�
LQWR�DQ�LQFRPH�VWUHDP�DQG�EHFDXVH�WKHVH�IDPLOLHV�DUH�FXUUHQWO\�RIWHQ�LOO�VHUYHG�E\�ZKDW�LV�DYDLODEOH��
•,W�PD\�DOVR�EH�SRVVLEOH�WKDW�LPPLJUDWLRQ�DGYLFH�DQG�PLJUDQW�VXSSRUW�SURMHFWV��•IUXVWUDWHG�DW�WKH�ODFN�
RI�KRXVLQJ�RSWLRQV�IRU�WKHLU�FOLHQWV�–�DV�3UD[LV�ZDV�ZKHQ�LW�VWDUWHG�WDONLQJ�WR�&RPPRQZHDO�DERXW�
GHYHORSPHQW�RI�WKLV�SLORW�–�ZLOO�OHDUQ�KRZ�WKH\�WRR�FDQ�HVWDEOLVK�D�KRXVLQJ�SURMHFW�RU�VHHN�D�SDUWQHU�
WR�GR�VR�DUPHG�ZLWK�WKH�&RPPRQZHDO�3UD[LV�H[SHULHQFH�WR�KHOS�EULQJ�SHRSOH�RQ�ERDUG�
�

��

�/�H�D�U�Q�L�Q�J���D�E�R�X�W���U�H�S�O�L�F�D�E�L�O�L�W�\



7KLV�LV�WKH�VWRU\�RI�HLJKW�KRXVHV�DQG�WKH�ZRPHQ�DQG�FKLOGUHQ�ZKR�OLYHG�
LQ�WKHP�RYHU�WKUHH�\HDUV��•7KH�KRXVHV�ZHUH�ERXJKW��DQG�WKH�SHRSOH�
FKRVHQ��WR�EH�D�SLORW�SURMHFW�WR�WHVW�VRPH�RSWLRQV�IRU�SURYLGLQJ�GHFHQW�
KRPHV�IRU�GHVWLWXWH�PLJUDQWV�LQ�/RQGRQ��7KH�OHDUQLQJ�IURP�WKLV�LV�
GLVWLOOHG�LQ�WKLV�UHSRUW��•
�
7KH�SURMHFW�ZDV�D�SDUWQHUVKLS�EHWZHHQ�&RPPRQZHDO�+RXVLQJ�DQG�
3UD[LV�&RPPXQLW\�3URMHFWV��7KH\�FDPH�WRJHWKHU�LQ������WR�VHHN�
VROXWLRQV�WR�WKH�SUREOHPV�RI�GHVWLWXWH�PLJUDQWV�ZLWK�XQFHUWDLQ�
LPPLJUDWLRQ�VWDWXV��7KH\�SDUWLFXODUO\�•ZDQWHG�•WR�H[SORUH�ZKHWKHU�WKH\�
FRXOG�GHYHORS�D�YLDEOH�PRGHO�WR�KRXVH�WKHP�LQ�/RQGRQ�•

&RPPRQZHDO�KDG�LQLWLDOO\�H[SORUHG�WKH�IHDVLELOLW\�RI�SLORWLQJ�VFKHPHV�LQ�
WZR�ORFDWLRQV��/RQGRQ�DQG�%LUPLQJKDP��,W�KDG�EHHQ�LQVSLUHG�E\�SURMHFWV�
URXQG�WKH�8.••ZKLFK�ZHUH�KRXVLQJ�VPDOO�QXPEHUV�RI�GHVWLWXWH�PLJUDQWV�
ZLWK�QR�DFFHVV�WR�HLWKHU�VWDWXWRU\�VHUYLFHV�•RU�RWKHU�DFFRPPRGDWLRQ�
EHFDXVH�WKHLU�LPPLJUDWLRQ�VWDWXV���RU�ODFN�RI�LW���EDUUHG�WKHP�IURP�
DFFHVV�WR�VRFLDO�VHFXULW\�DQG�RWKHU�ZHOIDUH�SURYLVLRQ��•
�
6RPH�RI�WKHVH�RWKHU�SURMHFWV�UHQWHG�URRPV�RU�KRPHV�WR�RWKHU�PLJUDQWV�
DEOH�WR�SD\�UHQW��XVXDOO\�UHIXJHHV�ZKR�UHFHQWO\�JRW�OHDYH�WR�UHPDLQ�LQ�
WKH�8.�EXW�ZHUH�LQ�DFXWH�KRXVLQJ�QHHG��WR�KHOS�VXSSRUW�IUHH�VSDFHV�IRU�
PLJUDQWV�ZLWK�QR�UHFRXUVH�WR�SXEOLF�IXQGV��153)����+RZHYHU��LQ�WKH�
/RQGRQ�SURSHUW\�PDUNHW�VXFK�SURMHFWV�KDYH�QRW�JHQHUDOO\�VXFFHHGHG�LQ�
SURYLGLQJ�DQ\�VLJQLILFDQW�QXPEHUV�RI�KRPHV�•

+RXVLQJ�VXSSO\�FRQWLQXHV�WR�ODJ�EHKLQG�
QHHG��RI�WKH�QHZ�KRXVLQJ�ILQDQFHG�LQ�
������RQO\�����ZDV�IRU�DIIRUGDEOH�
KRXVLQJ�
�
'HPDQG�UHPDLQV�KLJK�DQG�DYDLODELOLW\�
VFDUFH�LQ�/RQGRQ�EXW�SULFH�JURZWK�LV�
VORZLQJ�IDVWHVW�LQ�/RQGRQ�DQG�ULVLQJ�LQ�
WKH�0LGODQGV�DQG�6FRWODQG��3RVVLEOH�
LQWHUHVW�UDWH�ULVHV�DGG�DQ�HOHPHQW�RI�ULVN�
WR�DQ\RQH�VHHNLQJ�WR�VHW�XS�D�VLPLODU�
SURMHFW��
�
+RXVLQJ�DVVRFLDWLRQV��ZKLOH�VKDULQJ�VRPH�
VRFLDO�SXUSRVH�DQG�D�FRPPLWPHQW�WR�
UHLQYHVW�VXUSOXVHV�LQ�PRUH�KRXVLQJ�RU�
VRFLDO�RXWFRPHV��DUH�YHU\�GLYHUVH��
UDQJLQJ�IURP�ODUJH�RUJDQLVDWLRQV�ZLWK�
VWRFN�RI��������DQG�RYHU��WR�VPDOOHU�
PRUH�IRFXVHG�SURYLGHUV��•
�
$PRQJ�WKHVH�DUH�VRPH�WKDW�KDYH�PDGH�
VSHFLILF�FRPPLWPHQWV�WR�WDNH�DFWLRQ�WR�
SURPRWH�PLJUDQW�DFFHVV�WR�KRXVLQJ�RU�
VLJQHG�D�SOHGJH�WR�HQFRXUDJH�PLJUDQW�
DSSOLFDWLRQV�DQG�KHOS�WKH�GHVWLWXWH�
�
+RPHOHVVQHVV�KDV�EHHQ�LQFUHDVLQJ�VLQFH�
������ZLWK�ZHOIDUH�UHIRUPV�QRZ�SURYLGLQJ�
D�IXUWKHU�GULYHU��
�
6RPH�RUJDQLVDWLRQV�ZRUNLQJ�ZLWK�VWUHHW�
KRPHOHVV�SHRSOH�HVSHFLDOO\�LQ�/RQGRQ�
QRZ�KDYH�VRPH�EHGVSDFHV�DYDLODEOH�IRU�
PLJUDQWV�ZKR�FDQQRW�DFFHVV�EHQHILWV�
�
$OWKRXJK������OHJLVODWLRQ�UHTXLUHV�ORFDO�
DXWKRULWLHV�WR�DVVHVV�WKH�QHHGV�DQG�
RSWLRQV�IRU�DOO�WKRVH�IDFLQJ�KRPHOHVVQHVV�
LQ�WKHLU�DUHD��WKHUH�DUH�IHZ�QHZ�
UHVRXUFHV�WR�VXSSRUW�WKHP�LQ�WKLV��(YHQ�
RQFH�PLJUDQWV�JHW�OHDYH�WR�UHPDLQ�WKH\�
DUH�VLPSO\�SLWFKHG�LQWR�WKH�PDLQVWUHDP�
KRPHOHVVQHVV�FULVLV�IDFLQJ�WKRXVDQGV�
�
7KHUH�LV�D�JURZLQJ�XQGHUVWDQGLQJ��DV�
&ULVLV�ZURWH�RQ�LWV���WK�DQQLYHUVDU\�LQ�
������WKDW�˜1R�VWUDWHJ\�WR�HQG�
KRPHOHVVQHVV�FDQ�EH�FUHGLEOH�RU�YDOLG�
ZLWKRXW�DOVR�LQFOXGLQJ�PLJUDQW�
KRPHOHVVQHVV��$QG�QR�DSSURDFK�WR�
HQGLQJ�PLJUDQW�KRPHOHVVQHVV�ZLOO�EH�
HIIHFWLYH�RU�MXVWLILDEOH�XQOHVV�WKH�KHOS�LV�
SURYLGHG�RQ�WKH�EDVLV�RI�QHHG��DQG�QRW�
RQ�WKH�EDVLV�RI�ZKHUH�VRPHRQH�ZDV�
ERUQ�™
�
�

�������$�E�R�X�W���W�K�H��
�S�L�O�R�W���S�U�R�M�H�F�W

1SBYJT�
$PNNVOJUZ�1SPKFDUT�

SURYLGHV�SUDFWLFDO��OHJDO�DQG�
HPRWLRQDO�VXSSRUW�IRU�PLJUDQWV�LQ�FULVLV�
RU�DW�ULVN��HQVXULQJ�WKDW�WKHLU�HVVHQWLDO�

KXPDQ�QHHGV�DUH�PHW�DQG�WKDW�WKH\�DUH�
DEOH�WR�RYHUFRPH�WKH�EDUULHUV�WKH\�IDFH��

7KH\�EXLOG�FRPPXQLW\��FKDOOHQJH�
H[FOXVLRQ�DQG�GLVFULPLQDWLRQ��LQIOXHQFH�

SROLF\��LPSURYH�VHUYLFHV�DQG�LQVSLUH�
VROLGDULW\�ZLWK�PLJUDQWV��

$PNNPOXFBM�)PVTJOH�
KDUQHVVHV�VRFLDO�LQYHVWPHQW�WR�

SURYLGH�LQQRYDWLYH�KRXVLQJ�VROXWLRQV�WR�
VRFLDO�LQMXVWLFH��•7KH\�ZRUN�ZLWK�VXSSRUW�

SURYLGHUV�WR�GHYHORS�DQG�WHVW�VPDOO�
VFDOH�KRXVLQJ�SLORW�SURMHFWV�WDLORUHG�WR�
KHOS�YXOQHUDEOH�SHRSOH�WR�RYHUFRPH�WKH�

LQMXVWLFHV�WKH\�IDFH��•7KH\�WKHQ�XVH�
WKH�OHDUQLQJ�IURP�WKHVH�SURMHFWV�WR�

GHPRQVWUDWH�KRZ�WKHVH�
LQMXVWLFHV�FDQ�EH�

UHVROYHG��•

�:�K�\���Z�D�V���W�K�H���S�U�R�M�H�F�W���V�H�W���X�S�"

0RVW�RI�WKHVH�SURMHFWV�DUH�WDNHQ�IRUZDUG�E\•1$&&20�PHPEHUV��7KH�1R�$FFRPPRGDWLRQ�1HWZRUN���
$SSHQGL[•�•JLYHV�H[DPSOHV�RI�šRWKHU�PRGHOV›�ZKLFK�LQFOXGHV�VRPH�RI�WKHVH��
6XFK�DV�VWDWXWRU\�VHUYLFHV�IRU�DV\OXP�VHHNHUV�VXSSRUWHG�E\�WKH�+RPH�2IILFH
3DUWLFXODUO\�WUXH�VLQFH�WKH�,PPLJUDWLRQ�$FW������LQWURGXFHG�šULJKW�WR�UHQW›�SURYLVLRQV�UHTXLULQJ�ODQGORUGV�WR�FKHFN�WKH�
LPPLJUDWLRQ�VWDWXV�RI�DQ\RQH�WR�ZKRP�WKH\�LQWHQGHG�WR�UHQW��
6HH��DOVR��0RGHOV�RI�$FFRPPRGDWLRQ�DQG�6XSSRUW�IRU�0LJUDQWV�ZLWK�1R�5HFRXUVH�WR�3XEOLF�)XQGV��153)��E\�+XWWRQ�
&��DQG�/XNHV�6��FRPPLVVLRQHG�E\�+RXVLQJ�-XVWLFH��1$&&20�DQG�3UD[LV��$SULO�����
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�

�

�

�

�

�

�

�

��

�



$V�WKH�SULYDWH�UHQWHG�VHFWRU�JURZV�LQ�
LPSRUWDQFH��D�UDIW�RI�PHDVXUHV�WR�WDFNOH�
WKH�ZRUVW�RI�WKH�VHFWRU�KDYH�EHHQ�
SURPRWHG�•)URP�2FWREHU�������PDQ\�
PRUH�KRPHV��LQFOXGLQJ�WKRVH�VKDUHG�E\�
WZR�RU�PRUH�KRXVHKROGV��DUH�VXEMHFW�WR�
OLFHQVLQJ�E\�ORFDO�DXWKRULWLHV��ZKLFK�DOVR�
LQYROYH�PLQLPXP�URRP�VL]HV��5HJLVWHUHG�
SURYLGHUV��OLNH�KRXVLQJ�DVVRFLDWLRQV��DUH�
H[HPSWHG�EXW�FKDULWLHV�OLNH�3UD[LV�DUH�
QRW�
�

1R�5HFRXUVH�
WR�3XEOLF�)XQGV�
�153)�•LV�D�
EODQNHW�WHUP�
XVHG�WR�FRYHU�
SHRSOH�ZKR�EHFDXVH�
RI�WKHLU�LPPLJUDWLRQ�VWDWXV��RU�ODFN�RI�LW��
FDQQRW�DFFHVV�PDLQVWUHDP�KRXVLQJ�RU�
EHQHILWV��š3XEOLF�IXQGV›�FRPHV�IURP�WKH�
,PPLJUDWLRQ�5XOHV•�•ZKLFK�VSHFLILHV�WKH�
EHQHILWV�DQG�VHUYLFHV�WKDW�VRPH�PLJUDQWV�
FDQQRW�XVH�LI�WKH\�QHHG�OHDYH�WR�HQWHU��RU�
DV�D�FRQGLWLRQ�RI�JLYLQJ�WKHP�OHDYH�WR�
UHPDLQ��•)XQGV�VSHFLILHG�LQFOXGH�PRVW�
PHDQV�WHVWHG�DQG�GLVDELOLW\�EHQHILWV��
DFFHVV�WR�FRXQFLO�ZDLWLQJ�OLVWV�DQG�
KRPHOHVVQHVV�VHUYLFHV�DQG�FKLOG�EHQHILW��
$Q\�RWKHU�PRQH\�GHULYHG�IURP�SXEOLF�
IXQGV�ZKLFK�LV�XVHG�WR�VXSSRUW�SHRSOH�
VXEMHFW�WR�LPPLJUDWLRQ�FRQWUROV�GRHV�QRW�
IDOO�ZLWKLQ�WKH�GHILQLWLRQ�RI�šSXEOLF�IXQGV›�
XVHG�IRU�LPPLJUDWLRQ�SXUSRVHV��7KLV�
LQFOXGHV�6����RI�WKH�&KLOGUHQ�$FW��IRU�
H[DPSOH��ZKLFK�LV�XVHG�E\�/RFDO�
$XWKRULWLHV�WR�SUHYHQW�GHVWLWXWLRQ�RI�
FKLOGUHQ�DQG�WKHLU�SDUHQWV�
�
7\SLFDOO\��PLJUDQWV�LQ�WKH�8.��WR�ZRUN��
VWXG\��MRLQ�IDPLO\�PHPEHUV�RU�YLVLW��PD\�
KDYH�DQ�LPPLJUDWLRQ�VWDWXV�WKDW�GHPDQGV�
WKDW�WKH\�VXSSRUW�WKHPVHOYHV�šZLWKRXW�
UHFRXUVH�WR�SXEOLF�IXQGV›��+RZHYHU�WKH�
WHUP�LV�DOVR�XVHG�WR�FRYHU�SHRSOH�ZKR�
KDYH�QR�VWDWXV�RU�DUH�ZDLWLQJ�IRU�D�
GHFLVLRQ��•0LJUDQWV�ZKR�DSSO\�WR�VWD\�RQ�
WKH�EDVLV�RI�ORQJ�UHVLGHQFH�RU�IDPLO\�OLIH�
DUH�XVXDOO\�EDUUHG�IURP�UHFRXUVH�WR�SXEOLF�
IXQGV�EXW�PD\�DSSO\�WR�KDYH�WKH�FRQGLWLRQ�
OLIWHG�LI�WKH\�DUH�GHVWLWXWH��WKLV�LV�ZKDW�LV�
PHDQW�E\�šOLIWLQJ�WKH�153)�FRQGLWLRQ›���(8�
PLJUDQWV�PD\�IDFH�VLPLODU�SUREOHPV�LI�WKH\�
DUH�GHHPHG�QRW�WR�KDYH�D��ULJKW�WR�
UHVLGH���•
�
:KLOH�DV\OXP�VHHNHUV�DUH�DW�OHDVW�LQLWLDOO\�
HQWLWOHG�WR�VXSSRUW��GHVWLWXWLRQ�FDQ�RFFXU�
EHFDXVH�RI�HUURUV��GHOD\V�RU�SRRU�
GHFLVLRQ�PDNLQJ��6RPH�UHIXVHG�DV\OXP�
VHHNHUV�KRSLQJ�WR�UHRSHQ�WKHLU�FODLPV�IRU�
DV\OXP�FDQ�JHW�HPHUJHQF\�VXSSRUW�
VXEMHFW�WR�FRQGLWLRQV��EXW�PD\�QRW�ZDQW�LW�
RU�QRW�EH�DEOH�WR�PDQDJH�WKH�DSSOLFDWLRQ�
SURFHVV�•

�
KWWSV���ZZZ�FULVLV�RUJ�XN�HQGLQJ�KRPHOHVVQHVV�WKH�SODQ�WR�HQG�KRPHOHVVQHVV�IXOO�YHUVLRQ�H[HFXWLYH�VXPPDU\�
7HFKQLFDOO\��WKH�UHIHUHQFH�WR�SXEOLF�IXQGV�FRPHV�IURP�WKH�,PPLJUDWLRQ�5XOHV�SDUDJUDSK���ZKLFK�GHILQHV�WKH�EHQHILWV�DQG�
VHUYLFHV�FRYHUHG��EXW�DFWXDOO\�WKH�EDU�RQ�DFFHVV�WR�KRXVLQJ�DQG�EHQHILWV�LV�ZULWWHQ�LQWR�WKH�HOLJLELOLW\�FRQGLWLRQV�•
6DIHJXDUGLQJ�&KLOGUHQ�IURP�'HVWLWXWLRQ��/RFDO�$XWKRULW\�5HVSRQVHV�WR�)DPLOLHV�ZLWK�š1R�5HFRXUVH�WR�3XEOLF�)XQGV›�E\�&RPSDV��
-XQH�������%\�•-RQDWKDQ�3ULFH�DQG�6DUDK�6SHQFHU

3UD[LV�DSSURDFKHG�&RPPRQZHDO�ZLWK�DQ�LGHD�IRU�D�VFKHPH�LW�
EHOLHYHG�ZRXOG�EH�YLDEOH�LQ�/RQGRQ��,W�ZDV�NHHQ�WR�GHYHORS�D�VROXWLRQ�
WR�WKH�QHHGV�RI�PDQ\�RI�LWV�FOLHQWV��ERWK�LQGLYLGXDO�PLJUDQWV�ZLWK�153)�
DV�ZHOO�DV�IDPLOLHV��VRPH�RI�ZKRP�ZHUH�VXSSRUWHG�E\�ORFDO�
DXWKRULWLHV�XQGHU•6����RI�WKH�&KLOGUHQ�$FW�RU�ZHUH�VHHNLQJ�KHOS�IURP�
3UD[LV�WR�DFFHVV�WKLV�VXSSRUW��3UD[LV�ZDV�DZDUH�WKDW�

�
�
ƒ�7KHUH�ZDV�DQ�LQFUHDVH�LQ�PLJUDQW�GHVWLWXWLRQ��SDUWO\�GXH�WR�
��*RYHUQPHQW�FKDQJHV�LQ�LPPLJUDWLRQ�SROLF\�
•
ƒ�:KHUH�ORFDO�DXWKRULWLHV�KDG�D�GXW\�WR�VXSSRUW�FKLOGUHQ�XQGHU�
��6����WKH\�ZHUH•XVXDOO\•KRXVLQJ�IDPLOLHV�DW�FRQVLGHUDEOH�FRVW�LQ�
��XQVXLWDEOH�DFFRPPRGDWLRQ��
�
ƒ�$FFRPPRGDWLRQ�SURYLGHG�XQGHU�6����ZDV�RIWHQ�RXWVLGH�
��/RQGRQ��OHDYLQJ�YXOQHUDEOH�IDPLOLHV�LVRODWHG�DQG�ZLWK�OLPLWHG�
��KHOS�WR�DFFHVV�WR�•VXSSRUW•DQG�LPPLJUDWLRQ�DGYLFH��•
�
ƒ�)RU�FOLHQWV�WR�EH�KHOSHG�RXW�RI�GHVWLWXWLRQ�LW�ZDV�FOHDU�WKDW�D�
��KROLVWLF�SDFNDJH�RI�VXSSRUW�ZDV�QHHGHG�ZKLFK�LQFOXGHG�
��GHFHQW�KRXVLQJ��LQIRUPDO�VXSSRUW•�QHWZRUNV�DQG�–�FUXFLDOO\�–�
��LPPLJUDWLRQ�DGYLFH��

�:�K�R���Z�D�V���W�K�H���S�U�R�M�H�F�W���I�R�U�"

$W�WKH�RXWVHW�&RPPRQZHDO�DQG�LWV�LQYHVWRUV�ZHUH�SUHGRPLQDQWO\�
LQWHUHVWHG�LQ�WKH�DELOLW\�RI�WKH�SURMHFW�WR�SURYLGH�IUHH�EHGVSDFHV�
DQG�SDWKZD\V�RXW�RI�GHVWLWXWLRQ�IRU�WKRVH�ZKR�KDG�QR�RWKHU�
PHDQV�RI�VXSSRUW��7KDW�GURYH�WKH�LQLWLDO•SURMHFW��ZLWK�6����IDPLOLHV�
SURYLGLQJ�D�PHDQV�WR�HDUQ�LQFRPH�WRZDUGV�WKH�SURMHFW�RYHUDOO�•
�
$V�WKH�SURMHFW�ZRUH�RQ��LW�EHFDPH�LQFUHDVLQJO\�FOHDU�WKDW�6����
UHVLGHQWV�RIWHQ�KDG�D�UDQJH�RI�QHHGV�DQG�YXOQHUDELOLWLHV�ZKLFK�
WKH�SURMHFW�ZDV�DOVR�KHOSLQJ�WR�PHHW��$V�D�UHVXOW��WKHVH�UHVLGHQWV�
EHFDPH�PRUH�DQG�PRUH�D�IRFXV�RI�WKH�SURMHFW��1RQHWKHOHVV�WKH�
KRXVLQJ�DQG�VXSSRUW�IRU�GHVWLWXWH�PLJUDQWV�ZKR�ZHUH�QRW�
VXSSRUWHG�E\�ORFDO�DXWKRULWLHV�ZHUH�FHQWUDO�WR�WKH�DLPV�RI�WKH�
SLORW�••

�

�

�1�R
�b�5�H�F�R�X�U�V�H���W�R��
�3�X�E�O�L�F���)�X�Q�G�V��

���1�5�3�)���b

�

�

�

��



7KH�WHUP�GHVWLWXWLRQ�LV�
ZLGHO\�XVHG�WR�UHIHU�WR�
H[WUHPH�SRYHUW\��LQFOXGLQJ�
KRPHOHVVQHVV��DQG�WKHUH�
KDYH�EHHQ�D�QXPEHU�RI�
UHFHQW�DWWHPSWV�WR�GHYHORS�
PRUH�VSHFLILF�GHILQLWLRQV���153)�
FRQGLWLRQV�PHDQ�VLJQLILFDQW�QXPEHUV�
RI�PLJUDQWV�H[SHULHQFH�GHVWLWXWLRQ�•

,Q�6HFWLRQ����RI�WKH�,PPLJUDWLRQ�DQG�
$V\OXP�$FW������LW�LV�GHILQHG�DV�IROORZV�
š$�SHUVRQ�LV�GHVWLWXWH�LI��šD��KH�GRHV�QRW�
KDYH�DGHTXDWH�DFFRPPRGDWLRQ�RU�DQ\�
PHDQV�RI�REWDLQLQJ�LW��ZKHWKHU�RU�QRW�
KLV�RWKHU�HVVHQWLDO�OLYLQJ�QHHGV�DUH�
PHW���RU�E��KH�KDV�DGHTXDWH�
DFFRPPRGDWLRQ�RU�WKH�PHDQV�RI�
REWDLQLQJ�LW��EXW�FDQQRW�PHHW�
KLV�RWKHU�HVVHQWLDO�OLYLQJ�QHHGV�›••

���0�L�J�U�D�Q�W��
�G�H�V�W�L�W�X�W�L�R�Q������
�G�H�I�L�Q�L�W�L�R�Q�V

)LW]SDWULFN�HW�DO��������'HVWLWXWLRQ�LQ�WKH�8.�������-RVHSK�5RZQWUHH�
)RXQGDWLRQ
3HWFK�+���3HUU\��-��/XNHV�6���������+RZ�WR�LPSURYH�VXSSRUW�DQG�VHUYLFHV�
IRU�GHVWLWXWH�PLJUDQW��-5)
7KURXJK�VWDWXWRU\�REOLJDWLRQV�LPSRVHG�E\�6����RI�WKH�&KLOGUHQ›V�$FW�����
�

0LJUDQWV�PD\�EH�GHVWLWXWH�DQG�KDYH�˜QR�
UHFRXUVH�WR�SXEOLF�IXQGV™��153)��IRU�
PDQ\�UHDVRQV��LQFOXGLQJ�WKDW�
�
ƒ�WKH\�KDYH�OHDYH�WR�UHPDLQ�EXW�LW�LV�D�
FRQGLWLRQ�RI�WKHLU�VWD\•WKDW�WKH\�VXSSRUW�
WKHPVHOYHV��W\SLFDOO\�WKRVH�FRPLQJ�
WR•ZRUN��MRLQ�IDPLO\�PHPEHUV��VWXG\�RU�
YLVLW�
�
ƒ�WKH\�KDYH�OHDYH�WR�UHPDLQ�EHFDXVH�RI�
ORQJHU�WHUP�OLQNV�WR•WKH�8.�WKURXJK�
UHVLGHQFH�RU�IDPLO\�EXW�KDYH�QRW�
FRQYLQFHG•�WKH�+RPH�2IILFH�WKDW�WKH\�
DUH�GHVWLWXWH�DQG�VR�QHHG•DFFHVV�WR�
SXEOLF�IXQGV
�
ƒ�WKH\�KDYH�DSSOLHG�IRU�OHDYH�WR�UHPDLQ�
EXW�DUH�ZDLWLQJ�IRU�D•GHFLVLRQ
�
ƒ�WKH\�KDYH�DQ�(8�˜ULJKW�WR�UHVLGH™�LQ�WKH�
8.�EHFDXVH�WKH\•DUH�WKH�VROH�FDUHU�IRU�D�
%ULWLVK�FKLOG�RU�YXOQHUDEOH�DGXOW
�
�

7KH�ILUVW�UREXVW�8.�ZLGH�VWXG\�RI�
GHVWLWXWLRQ�ZDV�FRPPLVVLRQHG�E\�WKH�
-RVHSK�5RZQWUHH�)RXQGDWLRQ�•DQG�
SXEOLVKHG�LQ�������7KLV�VWXG\�HVWLPDWHV�
WKDW�����������SHRSOH����������RI�WKHP�
FKLOGUHQ��DUH�GHVWLWXWH�DFURVV�WKH�ZKROH�
SRSXODWLRQ��$�TXDUWHU�RI�WKHVH�DUH�
HVWLPDWHG�WR�EH�PLJUDQWV�����������DQG�
DURXQG�D�TXDUWHU�RI�WKH�PLJUDQW�JURXS�
DUH�FKLOGUHQ��
�
�

�0�L�J�U�D�Q�W�V���Z�L�W�K���1�5�3�)���D�Q�G���W�K�H��
�V�X�S�S�R�U�W���W�K�H�\���D�U�H���H�Q�W�L�W�O�H�G���W�R

�:�K�D�W���Z�D�V���W�K�H���S�L�O�R�W���S�U�R�M�H�F�W���P�R�G�H�O�"

7KH�SLORW�DLPHG�WR�UHVSRQG�WR�ERWK�WKH�QHHGV�RI�GHVWLWXWH�
PLJUDQWV��VLQJOH�ZRPHQ��DQG�6����PLJUDQW�IDPLOLHV��,W�LQFRUSRUDWHG�
WKH�IROORZLQJ�FRUH�HOHPHQWV�LQ�LWV�GHVLJQ�

�$���S�R�U�W�I�R�O�L�R���R�I���V�X�L�W�D�E�O�H���S�U�R�S�H�U�W�L�H�V

7KH�SURMHFW�UHTXLUHG�D�SRUWIROLR�RI�GHFHQW��IDPLO\�IULHQGO\�SURSHUWLHV�
ZKLFK�ORFDO�DXWKRULWLHV�FRXOG�FRQWUDFW�DV�VXLWDEOH�DFFRPPRGDWLRQ�IRU�
š6���›�PLJUDQW�IDPLOLHV��7KHVH�ZHUH�SXUFKDVHG�XVLQJ�VRFLDO�LQYHVWPHQW�
FR�RUGLQDWHG�E\�&RPPRQZHDO��$V�IDU�DV�SRVVLEOH��WKHVH�KRXVHV�
QHHGHG�WR�PHHW�D�PLQLPXP�VSHFLILFDWLRQ�LQFOXGLQJ�EHLQJ�LQ�D�VXLWDEOH�
ORFDWLRQ��UHODWLYHO\�QHDU�VHUYLFHV��DQG�EHLQJ�VXLWDEOH�IRU�VKDULQJ��

�$���F�R�P�P�L�W�P�H�Q�W���W�R���V�K�D�U�H�G���D�F�F�R�P�P�R�G�D�W�L�R�Q

8QGHUSLQQLQJ�WKH�SURMHFW�GHVLJQ�ZDV�D�FRPPLWPHQW�WR�SURSHUWLHV�
RIIHULQJ��ZKHUH�SRVVLEOH��VKDUHG�DFFRPPRGDWLRQ��7KLV�PHDQW�WKDW�
IDPLOLHV�ZLWK�FKLOGUHQ�UHIHUUHG�LQ�E\�ORFDO�DXWKRULWLHV�FRXOG�SRWHQWLDOO\�
VKDUH�D�KRXVH�ZLWK�RQH�RU�PRUH�VLQJOH�ZRPHQ�ZLWK�153)�UHIHUUHG�LQ�
E\�3UD[LV�DQG�RWKHUV��6KDULQJ�ZDV�IHOW�WR�EH�LPSRUWDQW�IRU�WZR�
UHDVRQV��IRU�UHVLGHQWV��DV�D�ZD\�RI�IRVWHULQJ�PXWXDO�VXSSRUW�DQG�
OHDUQLQJ�DQG�IRU�WKH�PRGHO��LQ�DGGLWLRQ��D�ZD\�RI�KHOSLQJ�WKH�SURMHFW�
VWDFN�XS�ILQDQFLDOO\��&RQWUDFW�LQFRPH�IURP�ORFDO�DXWKRULWLHV�IRU�6����
FOLHQW�SODFHPHQWV�ZRXOG�KHOS�WR�VXSSRUW�IUHH�EHG�VSDFHV�IRU�VLQJOH�
SHRSOH�ZLWK�153)�
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�

�

�

��

�

��

,PPLJUDWLRQ�DGYLFH�DQG�VXSSRUW�ZDV�DQ�LQWHJUDO�SDUW�RI�WKH�šRIIHU›�WR�
ERWK�6����DQG�GHVWLWXWH�UHVLGHQWV��7KLV�LQYROYHG�3UD[LV�DGYLVHUV�
DVVHVVLQJ�WKH�LPPLJUDWLRQ�KLVWRU\�DQG�VWDWXV�RI�DOO�QHZ�UHVLGHQWV��DQG�
RIIHULQJ�DGYLFH�DQG�VXSSRUW�DV�UHTXLUHG�WR�WU\�DQG�KHOS�UHJXODULVH�
WKHLU�VWDWXV�DQG�PRYH�RXW�RI�GHVWLWXWLRQ��

�,�P�P�L�J�U�D�W�L�R�Q���D�G�Y�L�F�H��



�3�U�D�[�L�V��
�&�R�P�P�X�Q�L�W�\���3�U�R�M�H�F�W�V

�&�R�P�P�R�Q�Z�H�D�O��
�+�R�X�V�L�Q�J

0RELOLVHG�VRFLDO�LQYHVWPHQW
3XUFKDVHG�SURSHUWLHV�GXULQJ�ILUVW�
���PRQWKV�RI�WKH�SURMHFW����LQ�
&UR\GRQ�DQG���LQ�5HGEULGJH�
0DQDJHG�ULVNV�IRU�SDUWQHUV�DQG�
LQYHVWRUV
'LVVHPLQDWHG�OHDUQLQJ
(QFRXUDJHG�RWKHUV�WR�JHW�
LQYROYHG
&RPPLVVLRQHG�DQG�FRQWULEXWHG�
WR�HYDOXDWLRQ

ƒ����ORFDO�DXWKRULWLHV�RQ�WKH�153)�
&RQQHFW�GDWDEDVH�VSHQW�D�WRWDO�RI��d�����
PLOOLRQ�DQQXDOO\
�
ƒ�7KH�DYHUDJH�WLPH�D�IDPLO\�RU�LQGLYLGXDO�
VSHQGV�RQ�VXSSRUW�LV�MXVW�XQGHU�����\HDUV
�
ƒ�����RI�WKHVH�KRXVHKROGV�DUH�
GHSHQGHQW�RQ�VXSSRUW�IRU������GD\V�RU�
ORQJHU�
�
ƒ�•2I�WKRVH�ZKRVH�FDVHV�ZHUH�
FORVHG�LQ���������RQO\����UHWXUQHG�
WR�WKHLU�FRXQWU\�RI�FLWL]HQVKLS������
KDG�WKHLU�VXSSRUW�HQGHG�EHFDXVH�
WKH\�ZHUH�IRXQG�WR�EH�LQHOLJLEOH��•
����ZHUH�JUDQWHG�OHDYH�WR�UHPDLQ�LQ�
WKH�8.�ZLWK�153)�
�
ƒ•�7KH�LPPLJUDWLRQ�VWDWXV�IRU�WKRVH�LQ�
DFFRPPRGDWLRQ�LV������ZLWK�QR�FXUUHQW�
LPPLJUDWLRQ�SHUPLVVLRQ������ODZIXOO\�
SUHVHQW�ZLWK�UHFRXUVH������ODZIXOO\�
SUHVHQW�ZLWK�153)�����UHIXVHG�DV\OXP�
VHHNHU�DQG�QR�FXUUHQW�LPPLJUDWLRQ�
SHUPLVVLRQ�����(($�QDWLRQDO�����1R�
UHFRUG�KHOG�E\�+RPH�2IILFH�DQG�����
DV\OXP�VHHNHU�•
�
3URYLVLRQV�LQ�WKH������,PPLJUDWLRQ�$FW�
�\HW�WR�EH�LPSOHPHQWHG��KDQG�
UHVSRQVLELOLW\�IRU�DVVHVVLQJ�WKH�HOLJLELOLW\�
IRU�WKLV�VXSSRUW�RYHU�WR�WKH�+RPH�2IILFH��
DOWKRXJK�ORFDO�DXWKRULWLHV�ZRXOG�
FRQWLQXH�WR�SURYLGH�LW�•
�
�
�
�
7KH�&+$,1�GDWDEDVH�FRXQWV�DOO�URXJK�
VOHHSHUV�LQ�/RQGRQ�DQG�LGHQWLILHV�QHDUO\�
�����URXJK�VOHHSHUV�GXULQJ�WKH�\HDU�
��������ERUQ�RXWVLGH�WKH�(8��˜�2I�WKRVH�
ZKR�UHVSRQGHG�WR�TXHVWLRQV�DERXW�
FRXQWU\�RI�RULJLQ�QDWLRQDOLW\��7KHUH�ZHUH�
D�VLJQLILFDQW�QXPEHU�RI�URXJK�VOHHSHUV�
IURP�QRQ�&((��FHQWUDO�DQG�HDVWHUQ�
(XURSH��(XURSHDQ�FRXQWULHV��•��ZLWK�,WDO\�
�������WKH�5HSXEOLF�RI�,UHODQG��������DQG�
3RUWXJDO�������FRQWLQXLQJ�WR�EH�WKH�PRVW�
KHDYLO\�UHSUHVHQWHG�����������SHRSOH�
VHHQ�URXJK�VOHHSLQJ�LQ�WKH�\HDU�ZHUH�
IURP�$IULFDQ�FRXQWULHV��DQG����������
ZHUH�RI�$VLDQ�QDWLRQDOLW\������RI�ZKRP�
ZHUH�,QGLDQ��™•
�
2QO\�����RI�DOO�URXJK�VOHHSHUV�LQ�WKH�
&+$,1�GDWD�DUH�ZRPHQ��UHIOHFWLQJ�WKH�
IDFW�WKDW�ZRPHQ�URXJK�VOHHSHUV�WHQG�WR�
EH�PRUH�KLGGHQ�DQG�WKDW�KRPHOHVV�
ZRPHQ�DUH�OHVV�OLNHO\�WR�EH�URXJK�
VOHHSLQJ�

�3�U�D�[�L�V�
���U�R�O�H���D�Q�G���L�Q�S�X�W

�5�R�X�J�K���6�O�H�H�S�L�Q�J��
�L�Q���/�R�Q�G�R�Q

�5�R�O�H���R�I���S�D�U�W�Q�H�U�V���G�X�U�L�Q�J���W�K�H���S�L�O�R�W���S�U�R�M�H�F�W

7KH�SLORW�SURMHFW�UHOLHG�RQ�3UD[LV›•DELOLW\�WR�GHOLYHU�D�UDQJH�
RI�GLIIHUHQW�ZRUN�DQG�VHUYLFHV��FDSWXUHG�LQ�)LJ����7KLV�PHDQW�
WKDW�LQ�RUGHU�WR�EH�VXFFHVVIXO��WKH�SURMHFW�UHTXLUHG�3UD[LV�WR�
•�•�•ƒ�0HHW�WKH�QHHGV�RI�GHVWLWXWH�FOLHQWV�ZKLOVW�LQ�WKH�SURMHFW
•�•�•ƒ�3URYLGH�LPPLJUDWLRQ�DGYLFH�DQG�DGYRFDF\�ZKLFK�ZRXOG•�
•�•�•�•PDNH�D�šPHDQLQJIXO�GLIIHUHQFH›�WR�DOO�UHVLGHQWV�ZKLOVW•�•�•�
•�•�•�•KRXVHG�LQ�WKH�SURMHFW�
•�•�•ƒ�0DQDJH�WKH�SRUWIROLR�RI�SURSHUWLHV��LQFOXGLQJ�
•�•�•�•PDQDJHPHQW�RI�WKH�EXLOGLQJV��WR�VXLWDEOH�VWDQGDUGV�
•�•�•�•DQG�ZLWKLQ�WKH�UHVRXUFHV�RI�WKH�SURMHFW
•�•�ƒ�(QVXUH�RQJRLQJ�UHIHUUDOV�E\�PDNLQJ�OLQNV�ZLWK�ORFDO•�•�•�•�•�
•�•�•�DXWKRULWLHV�DQG�FRQYLQFLQJ�WKHP�RI�WKH�YDOXH�RI�WKH�
•�•�•�SURMHFW

'HVLJQ�DQG�VHWXS
&RQWULEXWHG�RQH�SURSHUW\�DFTXLUHG�RQ�
SHSSHUFRUQ�UHQW�LQ�&UR\GRQ�WR�SURMHFW�
SRUWIROLR��/DEXUQXP�5RDG�
0DQDJHG�WKH�SURSHUWLHV
/LDLVHG�ZLWK�ORFDO�DXWKRULWLHV�WR�VHFXUH�
UHIHUUDOV�WR�6HFWLRQ����VSDFHV
'LG�DVVHVVPHQWV��DGPLVVLRQV��DQG��ZKHUH�
DSSURSULDWH��PRYH�RQV�IRU�DOO�FOLHQWV
3URYLGHG�LPPLJUDWLRQ�DQG�RWKHU�DGYLFH�
WR�FOLHQWV�DV�UHTXHVWHG�DQG�QHHGHG
3URYLGHG�D�UDQJH�RI�KROLVWLF�VXSSRUW�WR�
FOLHQWV��ERWK�ZLWKLQ�WKH�SURSHUWLHV�DQG�
YLD�WKH�UDQJH�RI�JURXS�ZRUN�DQG�VXSSRUW�
ZRUN�DW�3UD[LV�RIILFHV
&RQWULEXWHG�WR�WKH�HYDOXDWLRQ

��

��



ƒ�WKH\�KDYH�QR�OHDYH�WR�UHPDLQ�RU�ULJKW�WR�
UHVLGH�XQGHU�(8�ODZ
�
3HRSOH�ZLWK�153)�JHQHUDOO\�FDQQRW�FODLP�
PHDQV�WHVWHG�EHQHILWV�RU�JHW�KHOS�ZLWK�
KRXVLQJ�RU�ORFDO�DXWKRULW\�KRPHOHVVQHVV�
SURYLVLRQ�
�
3HRSOH�ZLWK�153)�FDQ�DSSO\�WR�VRFLDO�
VHUYLFHV�IRU�KHOS�DQG�PD\�JHW�
DFFRPPRGDWLRQ�DQG�VXSSRUW�LI�WKH\�DUH�
LQ�D�KRXVHKROG�ZLWK�FKLOGUHQ��XQGHU�6����
RI�WKH�&KLOGUHQ�$FW�������RU�D�YXOQHUDEOH�
DGXOW��YLD�WKH�&DUH�$FW�������DQG�KDYH�
OHDYH��RU�DQ�DSSOLFDWLRQ�IRU�OHDYH�
SHQGLQJ��RU�LW�ZRXOG�EH�DQ�DEXVH�RI�WKHLU�
KXPDQ�ULJKWV�WR�OHDYH�WKHP�GHVWLWXWH�
�
/RFDO�DXWKRULWLHV�KDYH�WR�UHSRUW�VXFK�
FDVHV�WR�WKH�+RPH�2IILFH�DQG�WKH�+RPH�
2IILFH�VKRXOG�SULRULWLVH�WKHLU�OHDYH�
DSSOLFDWLRQV��RU�DSSOLFDWLRQV�WR�FKDQJH�
WKHLU�OHDYH�VR�WKH\�FDQ�DFFHVV�EHQHILWV���
EXW�WKHUH�DUH�VWLOO�ORQJ�GHOD\V�
�
3HRSOH�ZLWK�153)�FDQ�DOVR�JHW�KHOS�IURP�
FKDULWLHV�RU�FRPPXQLW\�JURXSV�LI�WKLV�LV�
QHHGHG�WR�SUHYHQW�KDUP�RU�WR�HQDEOH�
WKHP�WR�VHHN�IXUWKHU�VXSSRUW�DQG�RU�
OHDYH�WR�UHPDLQ��

$�UDQJH�RI�KROLVWLF�VXSSRUW�ZDV�SURYLGHG�WR�ERWK�6����DQG�GHVWLWXWH�
UHVLGHQWV�LQ�RUGHU�WR�EHQHILW�WKHP�LQ�D�UDQJH�RI�ZD\V��7KLV�KHOS�LQFOXGHG�
•�•�•ƒ�6XSSRUW�IRU�D�UDQJH�RI�SUDFWLFDO�DQG�HPRWLRQDO�QHHGV
�
•�•�•ƒ�+HOS�LQ�DFFHVVLQJ�NH\�VHUYLFHV�VXFK�DV�KHDOWK�DQG�VFKRROV
�
•�•�•ƒ�+HOS�LQ�JDLQLQJ�DFFHVV�WR�FRPPXQLW\�DQG�VRFLDO�QHWZRUNV
�
•�•�•ƒ�6KDUHG�VSDFHV��ZLWK�RWKHU�UHVLGHQWV��DV�DQ�DFWLYH�EHQHILW
�
•�•�•ƒ�0RYH�RQ�VXSSRUW��RQFH�LPPLJUDWLRQ�VWDWXV�UHVROYHG�•
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•�•�•ƒ�6XSSRUW�LI�WKH\�UHDFKHG�WKH�šHQG�RI�WKH�URDG›�LQ�WHUPV�RI�DVVHVVLQJ�
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ZLOOLQJQHVV�WR�SXUFKDVH�EHG�VSDFHV�DQG�LW�ZDV�KRSHG�WKDW�ORFDO�
DXWKRULWLHV�ZRXOG�UHFRJQLVH�WKH�YDOXH�RI�WKH�VHUYLFH�WR�WKHP•DQG�UHIHU�WR�
WKH�SURMHFW�WKXV�JXDUDQWHHLQJ�DQ�LQFRPH�VWUHDP��(QJDJLQJ�ORFDO�
DXWKRULWLHV�UHTXLUHG�VRPH�H[SODQDWLRQ�RI�WKH�DGGHG�YDOXH�DQWLFLSDWHG�
WKURXJK�WKH�SURMHFW�IRU�WKRVH�FRPPLVVLRQLQJ�WKH�DFFRPPRGDWLRQ��ZKLFK�
LQFOXGHG�WKH�SURYLVLRQ�RI�WUXVWHG��VXSSRUWHG�DFFRPPRGDWLRQ�DQG��
LPSRUWDQWO\��LPPLJUDWLRQ�DGYLFH�ZKLFK�FRXOG�KHOS�FOLHQWV�UHJXODULVH�WKHLU�
VWDWXV�TXLFNHU�DQG�FRQVHTXHQWO\�šPRYH�WKHP�RQ›��•

$V�DQG�ZKHQ�VSDFHV�LQ�WKH�SURSHUWLHV�FDPH�XS�ZKLFK�ZHUH�VXLWDEOH�IRU�
WKH�SODFHPHQW�RI�GHVWLWXWH�VLQJOH�ZRPHQ��LW�ZDV�DVVXPHG�WKDW�VXFK�
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ZLWK�VLJQLILFDQW�QXPEHUV�RI�PLJUDQWV�ZLWK�
153)��7KLV�VKRZV�
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ƒ������KRXVHKROGV�ZLWK�FKLOGUHQ�ZHUH�
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WKH�HQG�RI�����������6XFK�IDPLOLHV�
UHSUHVHQWHG�����RI�DOO�GHVWLWXWH�PLJUDQWV�
VXSSRUWHG�E\�WKHVH�ORFDO�DXWKRULWLHV
�
ƒ������QHZ�KRXVHKROGV�ZHUH�DFFHSWHG�IRU�
ILQDQFLDO�VXSSRUW�–�D�UHSRUWHG�
DFFHSWDQFH�UDWH�RI�����RI�FDVHV��•
�
ƒ�7KHVH�KRXVHKROGV�KDG������
GHSHQGDQWV��WKH�JUHDW�PDMRULW\�RI�WKHP�
FKLOGUHQ�
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�
�
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�P�D�U�N�H�W���U�H�Q�W����
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�Z�H�U�H���Q�H�H�G�H�G���W�R���U�H�S�D�L�U��
�D�Q�G���P�D�L�Q�W�D�L�Q���W�K�H��
�K�R�P�H�V�����7�K�L�V���U�H�T�X�L�U�H�G��
�F�D�U�H�I�X�O���F�R���R�U�G�L�Q�D�W�L�R�Q��
�D�Q�G���U�H�J�X�O�D�U���W�U�D�Y�H�O��
�D�F�U�R�V�V���/�R�Q�G�R�Q����

�$���V�X�S�S�R�U�W���Z�R�U�N�H�U���Z�R�X�O�G��
�Z�H�O�F�R�P�H���U�H�V�L�G�H�Q�W�V�����K�H�O�S���W�K�H�P��
�W�R���D�F�F�H�V�V���O�R�F�D�O���V�H�U�Y�L�F�H�V���D�Q�G��
�Y�L�V�L�W���R�I�W�H�Q���W�R���F�K�H�F�N���R�Q���W�K�H�L�U��
�Z�H�O�O���E�H�L�Q�J���D�Q�G���W�K�H���S�U�R�J�U�H�V�V���R�I��
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�S�U�R�Y�L�G�H�G���R�S�S�R�U�W�X�Q�L�W�L�H�V���I�R�U��
�V�R�F�L�D�O���D�Q�G���H�P�R�W�L�R�Q�D�O���V�X�S�S�R�U�W��
�D�V���Z�H�O�O���D�V���W�K�H���F�K�D�Q�F�H���W�R��
�D�F�F�H�V�V���P�X�O�W�L�S�O�H���V�H�U�Y�L�F�H�V���X�Q�G�H�U��
�W�K�H���V�D�P�H���U�R�R�I���G�X�U�L�Q�J���H�D�F�K��
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�V�H�H�N�H�U���R�U���W�U�D�I�I�L�F�N�H�G���S�H�U�V�R�Q����
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�����RQ�WKHLU�LQYHVWPHQW�������RQ�DFTXLVLWLRQ�SULFH��ZKLFK�SURWHFWV�WKHP�IURP�RSHUDWLRQDO�ULVN��7KHLU�
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�
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•�SODFHG�LQ�WKH�DFFRPPRGDWLRQ�XQGHU�6����RI�WKH�&KLOGUHQ›V�$FW�
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0LJUDQW�IDPLOLHV�VHHNLQJ�VXSSRUW�IURP�WKH�ORFDO�DXWKRULW\�ZLOO�QRUPDOO\�QHHG�WKLV�ZKHUH�WKH\�KDYH�QR�UHFRXUVH�WR�SXEOLF�
IXQGV��DUH�QRW�DEOH�WR�DFFHVV�DV\OXP�VXSSRUW�DQG�DUH�GHVWLWXWH��/RFDO�DXWKRULWLHV�FDQ�VLPSO\�SD\�IDUHV�šKRPH›�LI�IDPLOLHV�
DSSURDFK�WKHP�ZKR�KDYH�QR�UHDVRQ�WR�VWD\�LQ�WKH�8.��EXW�LI�WKHUH�LV�D�FXUUHQW�DSSOLFDWLRQ�IRU�OHDYH�WKDW�HQJDJHV�KXPDQ�
ULJKWV�LVVXHV��VXFK�DV�D�ULJKW�WR�IDPLO\�DQG�SULYDWH�OLIH�EHFDXVH�RI�ORQJ�UHVLGHQFH���RU�WKH�IDPLO\�LQFOXGHV�D�%ULWLVK�FKLOG��
WKHQ�VRFLDO�VHUYLFHV�ZLOO�XVXDOO\�KDYH�WR�VXSSRUW�LI�WKHUH�LV�HYLGHQFH�RI�GHVWLWXWLRQ��)RU�WKLV�UHDVRQ��WKH�SURMHFW�IRFXVVHG�RQ�
WKHVH�FOLHQWV��ERWK�HOLJLEOH�IRU�6����VXSSRUW��DQG�LQ�WKH�SURFHVV�RI�WU\LQJ�WR�UHJXODULVH�WKHLU�VWDWXV��WKXV�SRWHQWLDOO\�
EHQHILWWLQJ�IURP�LPPLJUDWLRQ�DGYLFH�DQG�VXSSRUW�••
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7KH�HYDOXDWLRQ�ZDV�DOVR�JDWKHULQJ�LQIRUPDWLRQ�WR�KHOS�DVVHVV��DW�WKH�HQG�RI�WKH�SLORW��WKH�NH\�
OHVVRQV�OHDUQHG��7KH�VWRU\�RI�WKH�HYDOXDWLRQ��LQFOXGLQJ�WKH�IUDPHZRUN�GHYHORSHG�ZLWK�SDUWQHUV�DQG�
XVHG�WR�WHVW�DVVXPSWLRQV�DQG�SURJUHVV�WKURXJKRXW��LV�VHW�RXW�LQ�$SSHQGL[����7KH�FRQWHQW�RI�WKLV�
UHSRUW�LV�WKH�V\QWKHVLV�RI�WKH�HYDOXDWLRQ›V�LQTXLU\�•
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•�UHIHUUHG�WR�DV�FURVV�VXEVLG\��DFFRPPRGDWLRQ�IRU�GHVWLWXWH�PLJUDQWV�ZLWK�153)
�
ƒ�7KDW�SURYLGLQJ�LPPLJUDWLRQ�DGYLFH�DV�DQ�LQWHJUDO�SDUW�RI�WKH�RIIHU�WR�UHVLGHQWV�SODFHG�LQ�WKH•�•�•�
•�DFFRPPRGDWLRQ�ZRXOG�UHVXOW�LQ�SRVLWLYH�RXWFRPHV�IRU�UHVLGHQWV��ERWK�UHODWLQJ�WR�WKHLU•�•�•�•�•�•�•�•�
•�LPPLJUDWLRQ�VWDWXV�DQG�WKHLU�LQGLYLGXDO�VHQVH�RI�ZHOOEHLQJ�DQG�FRQILGHQFH�
�
ƒ�7KDW�ORFDO�DXWKRULWLHV�ZRXOG�ILQG�WKH�DGGHG�YDOXH�RI�KDYLQJ�6����DFFRPPRGDWLRQ�SURYLGHG�E\�D�
•�VSHFLDOLVW�DQG�H[SHUW�DV\OXP�DQG�PLJUDWLRQ�VXSSRUW�RUJDQLVDWLRQ��ZLWK�LQWHJUDWHG�LPPLJUDWLRQ•�•�
•�DQG�KROLVWLF�VXSSRUW��DQ•
DWWUDFWLYH�DQG�UHSOLFDEOH›�SURSRVLWLRQ��
�
ƒ�7KDW�WKH�OHDUQLQJ�JHQHUDWHG�IURP�WKH�SLORW�ZRXOG�HQDEOH�D�FOHDUHU�XQGHUVWDQGLQJ�RI�WKH�FRVWV�•�
•�PDQDJHPHQW�DQG�VXSSRUW�VWUXFWXUHV�QHHGHG�WR�GHOLYHU�D�VXFFHVVIXO�PRGHO�DQG�WKDW�WKHVH•�•�•
•�ZRXOG�EH�RI�XVH�DQG�LQWHUHVW�WR�RWKHUV�FRQVLGHULQJ�UHSOLFDWLRQ��DGDSWHG�WR�ORFDO�
•�FLUFXPVWDQFHV��•
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7KH�SURMHFW�QHHGHG�WR�GHOLYHU�RQ�LWV�PLVVLRQ�WR�SURYLGH�IUHH�EHGVSDFHV�DQG�RWKHU�VHUYLFHV�WR�
GHVWLWXWH�PLJUDQWV�ZLWK�153)��,Q�RUGHU�WR�GR�WKLV��WKH�ILQDQFLDO�PRGHO�DVVXPHG�WKDW�
�
•�•�•�ƒ�7KH�LQFRPH�GHULYHG�IURP�IHHV�FKDUJHG�WR�ORFDO�DXWKRULWLHV�ZRXOG�EH�XVHG�WR�VXSSRUW�WKH•�•�•�•�•�•�
•�•�•�•�SURYLVLRQ�RI�DFFRPPRGDWLRQ�IRU�GHVWLWXWH�PLJUDQWV�ZKR�UHFHLYH�QR�VRFLDO�VHUYLFHV�VXSSRUW�•�•�•�•�•�
•�•�•�•�HLWKHU�LQ�DQRWKHU�SURSHUW\�RU�LQ�LQGLYLGXDO�EHGURRPV�ZLWKLQ�WKH�SLORW›V�SURSHUW\�SRUWIROLR��RQ�D•�•�•�
•�•�•�•�PL[HG�KRXVHKROG�EDVLV��
•�•�•ƒ�)LQDQFLDO�YLDELOLW\�WR�VXSSRUW�WKLV��ZKLFK�WKH�PRGHO�UHIHUUHG�WR�DV�šFURVV�VXEVLG\›��ZRXOG�EH•�•�•�•�•�
•�•�•�•DFKLHYHG�WKURXJK�
•�•�•�•�•�•�•�•�•�ƒ�WKH�SURMHFW�EHLQJ�GHOLYHUDEOH�ZLWKLQ�WKH�SURMHFW�UHVRXUFHV�DYDLODEOH
•�•�•�•�•�•�•�•�•�ƒ�WKH�SURMHFW�VHFXULQJ�PD[LPXP�RFFXSDQF\�IURP�HDUO\�RQ
•�•�•�•�•�•�•�•�•�ƒ�ORFDO�DXWKRULWLHV�DOORZLQJ�PXOWLSOH�RFFXSDQF\��LQFOXGLQJ�VKDULQJ�ZLWK�ZRPHQ�QRW•�•�•�•�•�•�•�
•�•�•�•�•�•�•�•�•�•VXSSRUWHG�E\�VRFLDO�VHUYLFHV
•�•�•�•�•�•�•�•�•�ƒ�ORFDO�DXWKRULWLHV�SD\LQJ�IHHV�LQ�D�WLPHO\�PDQQHU
�
6HFWLRQ���SURYLGHV�PRUH�GHWDLOHG�LQIRUPDWLRQ�DERXW�WKH�DVVXPSWLRQV�EHKLQG�WKH�ILQDQFLDO�PRGHO�DQG�
KRZ�WKRVH�ZHUH�LPSOHPHQWHG�E\�3UD[LV�LQ�WKH�SLORW�
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https://www.commonwealhousing.org.uk/
https://esmeefairbairn.org.uk/
https://www.citybridgetrust.org.uk/
https://www.trustforlondon.org.uk/
https://www.bigsocietycapital.com/
https://www.world-habitat.org/news/press-releases/partnership-project-bringing-safe-housing-to-vulnerable-migrants-in-the-uk-world-habitat-awards-finalist-2018/

