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SFNQRZOHGJIHP

7KH DXWKRUV ZRXOG OLNH WR WKDQN &R PP RQZ MIXBI-HBSRIQYXQLW\ WR HYDOXDWH WKLV
LPSRUWDQW SURMHFW WR VXSSRUW SDWKADR\RGXISMRICEN VRIUMH\ DQG KLV WHDP KDYH EHH
H[HPSODU\ FRPPLVVLRQHUV VXSSRUWLYH DQE&ERDORRIQID WKH TXHVW WR WHVW WKH P
ULJRURXVO\ :H DUH DOVR H[WUHPHO\ JUDRMHIGCDEREMO\, JOHVLDV 6DILD 0XQ &DUORV
*RQ]DOHV -HVV &RVWDU ,QD \DWW*RVHEUXRBUDQE RRBEKHDJIXHV IRU HQJDJILQJ ZLWK WKH
HYDOXDWLRQ DQG DOO RI RXU LQIRUPDWDRQ HEWMA\DRG \ERBLWLYHO\ 7KDQNV DUH DOVR G
-DQH +DUULV DQG 0DWKHZ :DOH RI &RPPRQZHDRURKHIQI GHWDLOHG ZRUN RQ 6HFWLRQ

BRFLDO LQYHVWRUV RQ WKH 6WUDWHJ\ *URKSIBQBIRWKHLQIFDXGLQJ WKRVH ZKR SDUWLFLS
LQ VRXQGLQJ ERDUG PHHWLQJV KDYH JHQHURNVOHWESBUHE)FH DQG RU SHUVSHFWLYH RQ V
SURMHFW RXU HYDOXDWLRQ TXHVWLRQVHDRBIRXWHKLY GIAFWKLY UHSRUW UHSD\V DW OHD\
VRPH RIBWKHLU LQYHVWPHQW 1$&&20 FROOHBUXSRYQGHRWIR| KRXVLQJ WR GHVWLWXWH
PLJUDQWV FRQWULEXWHG LQYDOXDEOH OHIRREHIND BRGZ RWRKOG OLNH WR WKDQN DOO |
WKHP LQ SDUWLFXODU -XOLDQ 3ULRU DQELRRHRNGEFDDIVAE ZKR VKDUHG WKHLU PRGHO DQ
FRVWLQJV WR SURYLGH D PRUH GHWDLOHGHFRPERUNKRY SHRRUW

)LQDOO\ DQG PRVW LPSRUWDQWO\ ZH ZRXOBAL MHKWRMKIBHQWY LQ WKH VFKHPH ZKR ZHU
SUHSDUHG WR VKDUH WKHLU H[SHULHQFH R DUBH ISVEHHEWO\ JUDWHIXO IRU SHRSOH'V

RSHQQHVV ZKLFK KHOSHG XV WR XQGHUVWEEEFEHRVWKH BBRMHFW RQ WKHLU OLYHV 7KH\
LQ WKH KRSH WKDW RWKHUV FRXOG ILQG XVKRLG SPWKERWIERRQ DV WKH\ GLG :H KRSH VR WF

&HUL +XWWRQ 6XH /XNHV DQG +HDWKHU 3HWFK 2FWREHU



JRUHZRUG

&RPPRQZHDO +RXVLQJgV 3HUVSHFWLYH
LOQWHUHVWHG LQ WKRVH ZLWK QR UHFRXL

&RPPRQZHDO LV DQ LQGHSHQGHQW FKDULWRERDRGFKDRIIRD KRXVLQJ EDVHG VROXWLRQ
VRFLDO LQMXVWLFHV

8VLQJ RXU FKDULWDEOH IXQGLQJ ZH SURYLGBBYBBHWRIDIDGLVDWLRQV ZLWK WKH VSDFH D
RSSRUWXQLW\ WR WULDO DQG WHVW QHZ BISSURBR}MDQEH\KRRVLQJ HTXDOLW\ DQG MXVWL

‘KHQ DSSURDFKHG E\ 3UD[LV &RPPXQLW\ 3SURMHROWDSERIRHFW IRU SHRSOH ZLWK 1R 5HFRXL
WR 3XEOLF )XQGV 153) ZH ILUVW ORRNHGRURIDE&RXWKH DVIOXP V\VWHP DQG ZHUH VWUX
E\ WKH IUHTXHQF\ RI LOMXVWLFH SDUWIHD@BRIDKIMKRADGLYLGXDOV IDFHG KRPHOHVVQHV

7KH V\VWHPLF HQIRUFHG GHVWLWXWLRQ RKIKRVHHEKRADS D QHIDWLYH GHFLVLRQ EXW KD
WKH RSSRUWXQLW\ WR DSSHDO RU UHDSE®Q \QRY/RFFRSWDEOH b

7KH ULJIKWV RU ZURQJV RI WKH DVAOXP DQ&WRRPHRVOWIRORQG RXU VFRSH LQVWHDG ZH DU}
IRFXVVHG RQ bILQGLQJ ZD\V RI LPSURYLQJ RRIHWAHRMIRUFHG KRPHOHVVQHVV DQG GHVWLW

7KH GLIQLW\ RI VDIH DQG DSSURSULDWH KRXSUBIUNTWER/XWH IRU D VAVWHP WR ZRUN SURSH
'HDOLQJ ZLWK SHRSOH DV KXPDQV DQG WUHRWHPSMAGM RJEIYUGOHVV Rl WKHLU VWDWXV R
LQ RXU YLHZ LV OLNHO\ WR HQVXUH JUHDW8-KRERASMHUBPY RIRQPHQW WHQGVY PRUH RIWHQ
QRW WR GULYH D SUREOHP XQGHUJURXQG KBRXWL®J REKROMVVXHV IRU LQGLYLGXDOV DQG
VWDWH DV D ZKROH

‘KHQ ZH ZHUH ILUVW DSSURDFKHG E\ 3UD[LV &BRRKPMWY ZH LPPHGLDWHO\ UHFRJIQLVHG WKH
DOLJQPHQW RI WKHLU GHVLUH WR ILQG DQG IIRREDRWHERPRPRGDWLRQ IRU WKRVH WUDSSH
ZLWK QR UHFRXUVH WR SXEOLF IXQGV ZLWBLRKXLRRARRANVUQSVROXWLRQV WR VRFLDO LQMX!

2UJDQLVDWLRQV OLNH 3UD[LV DFURVV WKH BR $FHFRERREDMEE20 KDYH EHHQ ILQGLQJ

ZD\V WR PHHW WKLV EDVLF KXPDQLWDULDSERHGARURNSLRI SHRSOH IRU PDQ\\HDUV
b)UHTXHQWO\ WKHVH JURXSV DUH UHOL IIMDFSRORIEEIQHYEROHQFH DQG JRRGZLOO IURP
SURSHUW\ RZQHUV PDNLQJ KRPHV DYDLODBEWHOIRZ IUHHBVRY 6XFK JHQHURVLWA LV IDQWDVWL
ORQJ PD\ LW FRQWLQXH EXW WKH LQDELSRUNRRBIDHMBWLRQV WR FRXQW RQ WKH RQJRL!
VXSSO\ Rl VXFK DFFRPPRGDWLRQ PHDQW ORQQHQMZBYBSMIKYOW b

7KH ELJ LGHD 3UD|[LV ZDQWHG WR WHVW ZD¥RK8® KIQGWRIAH ZD\ Rl FURVV VXEVLGLVLQJ WK
IUHH EHG VSDFHV QHHGHG IRU WKRVH ZLWK I88KHPBIDQISQHYHQWHG IURP ZRUNLQJ WR SD\
WKHPVHOYHV RU DFFHVVLQJ KRXVLQJ EHQHILW

3UD[LV" FRPPLWPHQW WR OHDUQLQJ DQG DeEM GHYM@RFHG DQG WR VKDULQJ WKDW OH|
VR RWKHUV DOVR FDQ EHQHILW [URP WKHEXFHDRUWWGP\RZDMGHFLVLRQ WR ZRUN ZLWK WKHP b

7KHLU SURDFWLYH DQG KRQHVW DSSURDFK MRABKIGMQRDMIHUHO\ DV RQH RI ZDUHKRXVL
WKRVH WUDSSHG LQ WKH VI\VWHP EXW RI HQYXVH GRRBEQRE/R DOORZ SHRSOH WR SURJUH\
DSSOLFDWLRQV DQG PRYH WRZDUGV UHVR@{\WRERUNDLN MIFOXV b



‘H DUH FOHDU WKDW LQ PRVW Rl WKH SURMHWAKM DIFFREFIRGDWLRQ ZH HQDEOH DQG IDFLOLY
DLGV WUDQVLWLRQ + KHOSLQJ LQGLYLGXINMARPRKYWYWHRKRBLY SDVW RU SHUFHLYHG 3VWDWX\
GUDJJILQJ WKHP GRZQ WR VRPHZKHUH * PHWDSKRWHEBIIND@KHUH LW LV QRW b

7KH HQJDJHPHQW E\ 3UD[LV DORQJVLGH RXUW HRBRBHHIEHHOQW HYDOXDWLRQ WHDP RI 6XH /XI
&HUL +XWWRQ DQG +HDWKHU 3HWFK DVVLVUWHAGEBV-BEQHGBIHPSODU\ b7KH GHVLUH WR VKDL
WKLONLQJ WKURXIKRXW ZLWK RWKHUV WROHOFRPIHBQECFHRDKDY KHOSHG WKLV HYDOXDWIL
UHSRUW EH DQ KRQHVW UHIOHFWLRQ Rl YKHLUORW REICHMW RIRVXULQJ DUHDV RI JRRG SUDF
UHFRPPHQGDWLRQV DUH ZHOO GRFXPHQWHG

)RU WKLV SURMHFW DQG UHFHQWO\ VHYHUDXHRWYKRYVLQRRER EHHQ HQJDJLQJ ZLWK IRUZDL
WKLQONLQJ DQG LPDILQDWLYH VRFLDO LQYHAKRRMYXY Y YMKANR) IXQGV WR &RPPRQZHDO HQDE
WR VFDOH XS WKH QXPEHU RI KRPHV ZH DUH.GEOB) RYRBKIRYSURMHFW ZH DUH LQGHEWHG WF
JRRG IULHQGV DW (VP“H )DLUEDLUQ )RXQGRWIRQGROXGMNW %ULGIH 7UXVW DQG %LJ 6RFLHW!
&DSLWDO b&RPPRQZHDO KDV GHYHORSHG D XQERRA®RGEIOR VRFLDO LQYHVWPHQW IXQGLC
VXSSRUW RUJDQLVDWLRQV DQG SURMHFGEXIBBOWMKOWILQG DILVLQJ VXFK IXQGLQJ GLIILFX
bSQGHUWDNLQJ WKH WU\LQJ DQG WHVWLGUIHRADQE SOV WIKHG LV ZKDW &RPPRQZHDO GRHV
LQVXODWLQJ ERWK LQYHVWRUV DQG SURMRIFM/FEIVKHIHWAKIVRBW PLIKW RWKHUZLVH SUHY
HLWKHU Rl WKHP SURJUHVVLQJ LGHDV )RZ WKMAURIOBWLRQVKLS ZRUNV

5XQQLQJ D SLORW SURMHFW DQG WKLV HXDORMWLRQHMSRIRFPRQZHDO ZDQWV WR KHDU U
RWKHUV ZKR ZLVK WR WDNH WKLV OHDUQEZIQDAIRE PRGNL®Y ZLWK 3UD[LV DQG WKH RI ZKDW L
ZRUNLQJ KHOSLQJ RWKHUV WR GHOLYHU \MRONRURQRXVRQIKLY IRUP RI VRFLDO DQMXVWLFH
LQWHUHVWHG LQ KHOSLQJ XV GR JHW LQ WEABQ QIRH#RRPPR
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[HFXWLYH 6XPF

7KH 1R 5HFRXUVH WR 3XEOLF )XQGV 153) KRMHAWQIBIUBR SDUWQHUVKLS EHWZHHQ &RPPRQZHL
+RXVLQJ DQG 3UD[LV &RPPXQLW\ 3URMHFWYRIR/WHRINMKRGOREOHPV RI GHVWLWXWH PLIJUDQV
XQFHUWDLQ LPPLJUDWLRQ VWDWXV 7KH\\SBIGWRXTEDRYHAZGHWKHU D YLDEOH PRGHO FRXO
GHYHORSHG LQ /RQGRQ IRU WZR GLIIHUHQUUNGHYIRVKMKH HISHFWDWLRQ WKDW LQFRPH UD
IURP VXSSRUWLQJ RQH JURXS IDPLOLHV VREBRIDXABREUOWLHV XQGHU 6HFWLRQ RIWKH &KL
$FW e ZRXOG HQDEOH WKH SURYLVLRQ ROX@HQYUFHHLEEHGVSDFHV IRU GHVWLWXWH VLQJOH
7KH SLORW SKDVH RI WKLV SURMHFW HWHRBBN EYBILOWKUBBEULO  DQG ZDV WKH IRFXV

RI D IRUPDWLYH DQG VXPPDWLYH HYDOXDWLRRPPRIMLVMHBRWY OHDUQLQJ e

7RS OHYHO ILQGLQJV

7KH PRGHO FDQ DFKLHYH SRVLWLYH RXWFRPHV IRU DOO WBVDGMAVRQMEDKHIDPRXW
Rl GHVWLWXWLRQ ,Q WKH SLORW WKH OLYHV RI KRXVHKROGY RHWKHP IBRYVHNG GIOK
ZRPHQ ZKR ZHUH GHVWLWXWH EHIRUH WKH SURMHFW VXSSRUWKGAMKHMRFXQB EZRRAVKHC
DQG WKH VXSSRUW WKH\ QHHGHG WR PDNH VRPHWLPHYV GUGRIVALFYFKDQJHV WR W

7KH IDPLOLHV VXSSRUWHG JRW GHFHQW VHFXUH KRPHN@WHUHHF QG WHE |
LPPLJUDWLRQ DGYLFH DOORZHG WKHP WR SWDNH VWRFN> R D@EIRKDEREHIWYWLRQ FDV
WUDMHFWRU\ DQG RXWORRN IRU WKH EHWWHU 7KH KROLVWLBFQ&X E3RINI SRE ENVEY G QHC
RXWFRPHV

2l WKH VPDOO QXPEHU RI FDVHV ZKLFK KDG ILQLVKHG E\ MMBCHOQ®/RRYKBOO WKRVH
DGYLVHG E\ 3UD[LV KDG DFKLHYHG D SRVLWLYH UHVAGURE®HEBNE RIWKHE

7KH LQMXVWLFH WKH SURMHFW UHVSRQGHG WR SHUVLVWV )BROWIUEYXKRNRHG XQGHU |
H[SHULHQFH VXE VWDQGDUG DFFRPPRGDWLRQ DQG LQ VRBI&FENHVIVGYVHP D UDQWV
ZKRVH VWDWXV FRXOG EH UHIJXODULVHG FRQWLQXH WR HFSDRLWYDW ER QOUUKCHDEXVH RQ
WKH VWUHHWV

7KH PDLQ FKDOOHQJH WR DFKLHYLQJ ODVWLQJ SRVLWLYH REAT RPEVRVGMEOMHYHUH C
KRXVLQJ LQ /RQGRQ FRXSOHG ZLWK KRXVLQJ SROLFLHV ZHOIDINLIRIRDRCQ@V\MAR.J
SROLFLHV $V D UHVXOW PDQ\ UHVLGHQWYV KDYH QRW \HW BERILMXHG ORQJ WHUP VWD

« “HILQLWLRQ RI 153) IRXQG LQ 6HFWLRQ
«6HFWLRQ RIWKH &KLOGUHQ $FW LV UBRXUKRIGMRAEK DQG D IXOO H[SODQDWLRGAWLIRRQG LQ



%XLOGLQJ UHVLOLHQFH WKURXJK IRVWERURILEXVKMD RIHUUDQIHPHQWY DQG IDFLOLWDW
DWWHQGDQFH DW 3UDI[LV VRFLDO JURXSV Dd®HK MHRUBHWBIHDWY RQFH WKH\ KDG OHIW WKH &
DUH YLWDO DVSHFWV WR WKH VXSSRUW SDENIWREGQVRWMDEQGXULQJ SRVLWLYH ZHOOEHLC
ZHOO DV LPPLJUDWLRQ RXWFRPHV

7KH SURMHFW SURYLGHG D VWHHS OHDBIGRRY EXWWEMRARZ PRUH ILQDQFLDOO\ DQG
RSHUDWLRQDOO\ YLDEOH ZLWK QLQH UHRHWUWILG/ORREEXSOgK\ DQG EHGVSDFHV DYDLODEO!
IRU VLQJOH ZRPHQ 3UDI[LV LV QRZ ORRNLQKMWRIMBIRBG W

2WKHU RUJDQLVDWLRQV FDQ UHSOLFD\MHDWRIQIH RHIDF R UV WKH\ QHHG WR WDNH LQWR
DFFRXQW LI FRQVLGHULQJ WKLV 7KH DGDS®WDVILEQWHQHENYORFDWLRQV KRXVLQJ PDUNHWV
RUJDQLVDWLRQV DUH GHWDLOHG LQ WKHKH{SRIYW FXHFRRSEDQDLUH FRYHULQJ WKLV JURXQC
LQFOXGHG LQ WKH FRQFOXVLRQV

3UD[LV ZDV DEOH WR SD\ UHQW DW DERXW +RRAYRED $OORZDQFH UDWHV ZKLFK LV D UHDVRQ
OHYHO IRU VRFLDO KRXVLQJ SURYLGHUWXDGVLYREPY KREGBEH DFWLYHO\ LQWHURVWHG LQ UH:
RU GHYHORSLQJ SDUWQHUVKLSV WR GR VR

*LYHQ WKH VKRUWDJH RI JRRG TXDOLW\ CRAIEMDWKREK LV DQ HVVHQWLDO SDUW RI WKH PR
LW LV OLNHO\ WKDW UHSOLFDWLRQ ZKOSVIMRXAHBLSBIUWY B0V

7KH SURMHFW PRVW UHVHPEOHYV D VRRUD® KKWHNKBOQWNWXEVLG\ PRGHO GHYHORSLQJ DQ LQF
VWUHDP ZLWK ZKLFK WR GR SVRFLDO JRRGHEEURN GKQW DUH DOVR VRFLDOO\ XVHIXO -

7KHUH LV PHULW LQ JURZLQJ SURYLVLRQORIBHIPECDRFDO DXWKRULWLHV UDWKNU WKDQ VK
VLPSO\ DV D PHDQV WR DQ HQG 7KH KROLQGUPPXISBWWRD DGYLFH RQ RIIHU PD\ DFKLHYH FR!
VDYLQJV DWWUDFWLYH WR UHIHUUHUV D& AHOQWDKFRHRY LRI (DPLOLHV VXSSRUWHG RQ 6

7KHUH DUH RQJRLQJ FRQWH[WXDO ULVNVFBBNEGKIRRNHIDO SRWHQWLDOO\ LQIOXHQFH LWV
YLDELOLW\ GHWDLOHG LQ WKH UHSRUW

7KH WKUHH \HDU HYDOXDWLRQ KDV EHHQ BQWW\IERPEBLQJ WKH SURMHFW DV ZHOO DV OHD
DERXW LW PDGH SRVVLEOH E\ WKH DFWLYH BQICSEBHQHNRY e

*+,Q DGGLWLRQ WR WKRVH RIIHUHG LQ WREOM¥SSREYWH YKLFK ZDV FORVHG IRU UMBH H@RB RN WWH HYDOXDWLRQ SHULRG



/KH PRGHO KRZ LW RSHUDWHG DQG ZDV

5IF NPEFM DPOTJTUFE PG UIF GPMMPXJOH FMFNFOUT

f &RPPRQZHDO XVHG VRFLDO LQYHVWPHQW QIREA\ V' SRUYBDERH SURSHUWLHV LQ RXWHU /RQGI
ZKLFK LW WKHQ UHQWHG WR 3UD[LV

f 3UD[LV PDQDJHG WKH KRPHV SURYLGHG KROGWRNMKYXNAPR GHQWYV DQG JDYH LPPLJUDWLRQ
DQG VXSSRUW WR WKHP YLD LWV DGYLFH@MBE BYXIWKRWKRXVH RIIHUHG E\ D VXSSRUWHU [
ORZ UHQW ZKLFK LW XVHG DV SDUW RI WKH SURMHFW

f 3UD[LV PDUNHWHG WKH DFFRPPRGDWLRQ DRBMXESRURFBSOMXWKRULWLHV ZKR SDLG WR Ut
IDPLOLHV PRVWO\ VLQJOH ZRPHQ ZLWK VPRBOEKRPRNRB\KIE GXWLHV XQGHU 6HFWLRQ RI'W
&KLOGUHQ $FW  IRU DFFRPPRGDWLRQ VXSSREMVDQG DG

f 6LQJOH URRPV LQ HDFK VKDUHG &RPPRQZHMIRKRXZHOKBURRPYV RQH LQ HDFK KRXVH SOXV
IXUWKHU EHGV LQ WKH DGGLWLRQDO UHQWHGEDRENHQYIMDIHG WR DFFRPPRGDWH GHVWLYV
PLJUDQW ZRPHQ LQ QHHG RI VWDEOH DFFRPPRERW LRQXZBD BXVLQJ WKHLU LPPLIJUDWLRQ VWD
+RZHYHU GXH WR WKH QDWXUH RI IDPLO\ IDRIEQUHY A WKIPRUH WKDQ RQH FKLOG RQO\ RU R
WKHVH VLQJOH URRPV LQ WKH VKDUHG KRIRUIHVLZHOH XRAEQ ZKR ZHUH DOVR RIIHUHG KROLWV\
VXSSRUW DGYLFH DQG KDUGVKLS ILQDQFLDO VXSSRUW

f 7KH SURMHFW ZDV GHVLIJQHG DURXQG VKDWAM@ KRRK\D PR[ Rl VLQJOH ZRPHQ DQG IDPLOLHV

,FZ FMFNFOUT PG DPTUJOHT BOE GJOBODFT GPXESFNPEEM

f 7KH LQFRPH IURP FOLHQWYV IXQGHG E\ ORFIFE PAVWHERVIWRILLQJ LQFOXGLQJ GD\ D ZHHN
LPPLJUDWLRQ DGYLVHU WLPH DQG UHVLGMOBW EROVIN BRBOKRI UXQQLQJ WKH VHYHQ &RPPRQ
SURSHUWLHYV DV ZHOO DV /DEXUQXP 5RDG -

f $W FXUUHQW VWDIILQJ OHYHOV DQG DVVERIFRRI IRGEXES EHG VSDFHV WKH SURMHFW EUHDN'
HYHQ RQ D IXOO FRVW UHFRYHU\ EDVLV3UB[INROXBERQIDWLRQDO RYHUKHDGV RI DERXW  RI
WXUQRYHU DV D FRVW WR WKH SURMHFW

f 7KH SLORW KDV LQFOXGHG D VXEVLG\ IURPRERPRRQZNIIH UHQW UHTXLUHG WR PHHW WKH \L
LQYHVWRUV 7KH DFWXDO DYHUDJH UHQW SIRLG/EHIRFD® & RXVLQJ $OORZDQFH LQ WKRVH DU}
RI/RQGRQ

f 7TKH NH\ DGGHG YDOXH 3UD[LV EULQJV LHIRVWKBRZODHGQW JURXS DQG LWV DELOLW\ WR SURY
LPPLIJUDWLRQ DGYLFH DQG ZUDS DURXQG VBHIMLGHQPWAR RVMHKH VFKHPH WR VXSSRUW WKHP-W
DFKLHYH SRVLWLYH OHJDO DQG SHUVRQDOHIXERPHW BIRYLGHG DW UHODWLYHO\ ORZ FRV\
WUXH FRVW LV VXEVLGLVHG E\ 3UD[LV> RZQ IXQGUDLVLQJ



KDW WKH SURMHFW DFKLHYHG IRU LWV L

f 7KH SURMHFW GHOLYHUHG EHGVSDFHQIRDWOOHDMYY\DZR EHGVSDFHV IRU VLQJOH ZRPHQ
RI WKH VHYHQ VLQJOH URRPV LQLWLDOGMHQY&RPBPRGAHD® SURSHUWLHV IXQGHG E\ VRFLDO
LQYHVWPHQW SOXV WKUHH EHGVSDFHV LQ BIRWABHBHEMBIBRIRID[LV E\ D VXSSRUWHU DW D
UHGXFHG UHQW 7KH LQFOXVLRQ RI WKLRKREVHDQOREHGWKH SLORW WR LQFUHDVH WKH QX
SODFHV DYDLODEOH WR VLQJOH ZRPHQ

f KRXVHKROGV ZHUH DFFRPPRGDWHG DQG VASSRVWHHE KIXHH \HDU HYDOXDWLRQ SHULRG $

—-$SULO DQG RIWKHP ZHUH QRQ 6 FDM.Q SIUHH> EHGVSDFHV Rl WKHP KRXVHG LQ WKI
VXSSRUWHU VXSSOLHG KRXVH 7KLV HTXBWRQHMWBRHHBEAGMSDFH IRU HYHU\  VSDFHV SDLG
IRU E\ ORFDO DXWKRULWLHV XQGHU WKBNU 6 REOLJDWLR

f 7TKH SURYLVLRQ KDV VHUYHG PDLQO\ ZRPIQYEBBBX KL OKEDHLQJ DUUDQJIJHPHQWYV ZKLFK KDYH
EHHQ D SDUW Rl WKH SURMHFW ZRXOG QRWLHDHHEHWIHERVPHQ DQG IDPLOLHV ZKR XVXDOO\
KDYH EHHQ KHDGHG E\ D VLQJOH ZRPDQ

f $O0 LPPLJUDWLRQ FDVHV GHDOW ZLWIQEVEHHLEX D@E WLPH WKH\ OHIW WKH SURMHFW UHFI
SRVLWLYH GHFLVLRQV 2WKHU FDVHV ZIBURKHDBHEBMRIQ UHVXOWLQJ LQ DFFHVV WR WKH [
V\VWHP

f 5HVLGHQWY DQG UHIHUUDO DJHQFLHV PBLEEVWIFORBGM/KH TXDOLW\ RI DFFRPPRGDWLRQ
PDQDJHPHQW DQG WKH KROLVWLF VXSSRUW SDENDXGEQR FREH. GHQFH LQ JRRG TXDOLW\
LPPLJUDWLRQ DGYLFH

f ORYH RQ ZDV RIWHQ WR WHPSRUDU\ DFFRPPREERFPEIDRILRQ FRQWUDFWHG E\ WKH +RPH
2lILFH IRU DV\OXP VHHNHUV 3UDILV ZDV RQURPEGH WBDQVLWLRQDO VXSSRUW DOWKRXJK ZH
LWV ZD\WR GR VR -

f 7KH WUDMHFWRU\ RI FRQWLQXLQJ XQFHYMDLPNA BKIRYIBAY FDXVHG E\ VKRUWDJHV RI
DIIRUGDEOH KRXVLQJ DQG WKH DVAOXP VAVWGEIE\ DRVHESBENLY LQ WKH SURMHFW RQ EXLOGLQ
UHVLOLHQFH E\ IDFLOLWDWLQJ DFFHVV ERIFBCHEHRBMIXERXOG FRQWLQXH WR DWWHQG DIWF
OHDYLQJ WKH SURMHFW VXSSRUWLQJ PXXNRINIKWXBSRUMEHRKVHY RQH WR RQH VXSSRUW Z
FRQQHFWHG SHRSOH WR VHUYLFHV DQG KHOSEQGWHKPXQEHMXDWLRQ EHWWHU e



/HDUQLQJ DERXW WKH PRGHO

f5IF QSPQFSUJRIQGLQJ SURSHUWLHV WKDW ZHUH VXLWDIBOGLRUXKQMURQGEZVKH SURSHUWLHY
SXUFKDVHG DQG OHW UHVXOWHG LQ VRPKHFROHWWWQDL VBNV @RMDPLOLHV WKDW FRXOG EH
KRXVHG «6RPH ZHUH LQ SDUWV RI RXWHU RQSRMRRDWILRQ DQG WKLV KDG WR EH PDQDJHG

1 *NNJHSBUJPO BEWWBIH DGYLFH SURYLGHG E\ 3UD[LV ZDV HV\RYKH DWW/ DM 2DW\ QHHGHG WR
XVH LW «6RPH IDPLOLHV KDG WR EH GHWDFRB®LBRPEB®GYLVHUV ZKLFK LV HDVLHU WR GR Z|
WKH\ DUH UHVLGHQWYV LQ WKH SURMHFWNWNMKVRX 3R EXIIAMBNMNORQ FDVHV RIWHQ WDNH D ORQJ W
UHVROYH DQG VRPH UHVLGHQWYV OHIW BHORUHZSHEOOMOIN VI WKH\ DSSOLHG IRU DVAOXP DQG \
EHFDPH HQWLWOHG WR +RPH 2IILFH VXSSRUW DG REFRRFRIG VPDOO QXPEHU RI FDVHV ZKLFK
KDG ILQLVKHG E\ WKH HQG RI WKH HYDOXBWDGROQVBGEWKRIL Y KDG DFKLHYHG D SRVLWLYH UH'
*$W OHDVW RQH UHIHUUHU UHSRUWHG WYHYKEKGHBI D®DGYLVHG E\ 3UD[LV JRW UHVXOWV
TXLFNHU WKDQ RWKHUV WKH\ SODFHG

f4VQQPSU NPWF PO BOE TIBSIKROLVWLF VXSSRUW SDFNDJH SURYLGHG BALRQHRWIDQLVD
LQYDOXDEOH DQG PRUH LQWHQVLYH UHVHBWYRPHMWPHXSSBRYVLGHG WR PRYH RQ ZKLFK ZD
YDOXHG 0DQ\ UHVLGHQWYV LQWHUYLHZHG WDQ MAGHCHERMARNDV PRUH OLNH D WHPSRUDU\
UHSULHYH DV WKH\ PRYHG RQ WR SRRUHU DFERRLEBIVWREERUW «7KH SURMHFW IRFXVHG RC
EXLOGLQJ UHVLOLHQFH ZKLFK HQDEOHG PIHYY WR\FRMHIBHWWGLG WKH PXFK DSSUHFLDWHG 3
JURXS ZRUN +6KDULQJ KDV HQDEOHG VRPH HRERBWDQBEXWLWKH PL[LQJ Rl KRXVHKROGYV ZLWK
FKLOGUHQ DQG VLQJOH SHRSOH GRHV UHTRWIRIN PENPREBWHKRXIKW LQWR VDIHIXDUGLQJ

/HDUQLQJ DERXW PDQDJHPHQW IVQBQFLI

f 7KH SLORW SKDVH LQYROYHG PDQ\ FKDQJHAQUDGD@NRNMIR WKUHH WKHUH ZDV PRUH VWDE
DQG FRQILGHQFH %\ WKH HQG Rl WKH SL@RZDWRENILREMHFPDOO VXUSOXV DOWKRXJIK WKLV L
RQ H[WHUQDO IXQGLQJ IRU VRPH DVSHFWWRMRHRQHU YEBWHV LQFOXGLQJ LPPLJUDWLRQ DGY
D «UHQW VXEVLG\ IURP &RPPRQZHDO DQG XVHRODQ RREVM/DW EHORZ PDUNHW UHQW «7KH PF
LV QHHGHG FDQ EH GHOLYHUHG VXFFHVVOGOEDBGRY®BISD[LY LV SODQQLQJ RQ VRPH H[SDQ
EDVHG RQ D FRQWLQXLQJ PDUNHW IRU WKM/MHUYVFHIBE®REDO DXWKRULWLHY 7&LV ODVW L
WKH YDOXH IRU PRQH\ RIIHUHG E\ JRRG TXDOIGBVIDERQFERVWHU RXWFRPHV IRU IDPLOLHV UHC
EXUGHQV RQ FRXQFLO VWDII DQG WKH JUHR\BHIRGLWHOHIGRAREVLRQ DUULYHG DW BRUH TXLFN
UHVXOW RI 3UD[LV> LQSXW ZKLFK PHDQVGMRBUOMHGHHGRG WR EH VXSSRUWHG LQ 3UD[LV
DFFRPPRGDWLRQ ZDV VKRUWHU WKDQ LQ RWKHU SURYLVLRQ

f 7KH H[SHQGLWXUH SURMHFW EXGJHW ZDV RIIGH RS RDIRPHQW VXSSRUWHU VXSSOLHG

KRXVH RYHUKHDGV EHVSRNH VXSSRUWLBFRG DGLHOG WR LQYHVWRUV 7KLV ZDV

EDODQFHG E\ DQ LQFRPH ZKLFK GHULYHG IURP EAQ@VDXOWERULWLHV &RPPRQZHDO VXEVLG
DQG FRQWULEXWLRQ IURP 3UD[LV

7KH EUHDN HYHQ SRVLWLRQ WKXV LQYRGMHBV IRQXERLQGWDY WKH UHQW SDLG E\ 3UD[LV WR
&RPPRQZHDO 0V OHVV WKDQ WKH UHWXUQ WR LQYHVWRQZ HDQ/REBIREPI XS WKH VKRUWIDOC

f 1 3UD[LV ZHUH WR UHQW WKH SURSHUWRBUIROWKKHREHQW ZRXOG EH LQ WKH UHJILRQ RI
SHU \HDU — DOPRVW GRXEOH WKH DPRXQW ZRFPRQYZHDY RQG DURKQ®RUH WKDQ

WKH DQQXDO UHWXUQ WR LQYHVWRUV YWHMALQWEHFRVEURIMKBW ZRXOG EH XQYLDEOH IRU RX\
/RQGRQ DW PDUNHW UHQWV



/HDUQLQJ DERXW UHSOLFDELOLW\

fOUIFS NPEFMT PG IPVTJOH QSPWJTJPO GPS EF BRRAAJEVNUHEXW FRPSDULVRQV DUH GLIILFXOW
DFURVYV GLIIHUHQW KRXVLQJ PDUNHWV WYSERRISUIRBHENPRIIHUY «ORVW RWKHU PRGHOV

H[SORUHG LQ WKLV UHSRUW IRFXV RQ WKMQWHBV\RXBHHMNHUY DQG UHIXIJHHV LQ KRXVLQJ C
EXW ZLWK UHFRXUVH WR SXEOLF IXQGV BIBIRRY KKKKMH BH[HPSW> UDWHV Rl KRXVLQJ EHQHIL\

f" SBOHF PG SJTLT BSF QSFTFOUFE CZ UIF QPMIDZ/RRQBFHOV RI IOX[ LQ NH\ SROLF\ DUHDV —
KRXVLQJ DQG LPPLJUDWLRQ PD\ DIIHFW WRHWVRYW\NQEURFRPH Rl WKLV RU VLPLODU SURMHF
*([HPSW KRXVLQJ EHQHILW LV XQGHU UHY LHZJQXDEVHPIGWFW FKDULWLHV OLNH 3UDI[LV EXW QR
KRXVLQJ DVVRFLDWLRQV SURYLVLRQV LOWKRQ $PRRFIGRW \HW LQ IRUFH PD\ ERWK DIIHFW DFFI
WR VXSSRUW IRU DV\OXP VHHNLQJ IDPLOLHX?KREHHQ BIRKFFHVVIXO DQG SRWHQWLDOO\ PDI
+RPH 2lILFH WKH S$IDWHNHHSHU> IRU 6  IDPLQLIMREBPIBIGXWKRULW\ VXSSRUW -

f3JTLT JOIFSFOU JO UIF NPEBNIRI 3UD[LV> SURSHUWLHYV ZDV SURYLGRGWLPH/RBEGORUG EXW
KDV QRZ EHHQ GHFDQWHG WR GR PDMRU ZRIOMYVDXYHFKRAKMDSRWHQWLDO SUREOHPV LQ SODQ(
VXVWDLQDELOLW\ FDXVHG E\ VXFK GRQDWIRDQYVUIFRLHARPALBY PD\ RIIHU PRUH VWDELOLW\ 2Wk
VLIQLILFDQW ULVNV ZHUH PDQDJHG HIIHRW. SHRMAHFMKILQDOXGLQJ WKRVH SRVHG E\ UHVLGHC
SUREOHPV WKH\ EURXJKW ZLWK WKHP DQG WHKNWXHNIMOKMBLIQOW LQ VKDULQJ DQG IRUP SDUW
WKH QDUUDWLYH RI WKLV UHSRUW

f4VGGJIDJFOU MFBSOJOH JT BMBIMBEMPHQG UHSOLFDWLRQ Rl WKH PRGHD ¥DRIWREY RUJD
DQG RU LWV DGDSWDWLRQ WR EHVW PHRXPWKEQEIDR+DO FLU

f&MENFOUT PG TVDDFTTGVM SF@MIDBIGIFOXGH HQJDJLQJ ZLWK ORFDO DXWWKRQWWVLBWHLI 6
WR EH DFFRPPRGDWHG WR LGHQWLI\ WKH \F8 HPR LA GINHGUWVKHLU DUHD DQG JHDU XS WR PHH
WKHVH LQFOXGLQJ SXWWLQJ UREXVW VIHNIBQGGEURFSRAILHY LQ SODFH DQG EHLQJ FOHDU Z
SURSRUWLRQ DQG WASH Rl WKH IDPLOLHV QDEFRIFFPRE&GBEVAD 7KHUH DUH OHVVRQV DERXW RWK
ZD\V Rl GHOLYHULQJ WKH PRGHO LQYROY R)EHBWSEHEIVYRU\VLQJOH GHVWLWXWH PLIUDQWV .
LQFRPH IURP RWKHU JURXSY DV ZHOO DV PDRWBRQVWQRUIEXWLRQV WR WKHLU RUJDQLVDWLRQ:
FRVWV DQG RYHUKHDGV 7KLV LV FRYHUHGUQWHKHMWODUKSRUW

f&YJTUJOH IPVTJOH QSPWIBFSXGLQJ KRXVLQJ DVVRFLDWLRQV PDNVBENKHEGQBRXQEUXQQLQJ
LQ WHUPV RI KRXVLQJ PDQDJHPHQW DQG GH@.FRUMHEHPSGHEHFDXVH Rl WKH VFDOH RI WKHL
RSHUDWLRQV DYDLODEOH KRXVLQJ VWRHKBDQEGNSBBWHON SDLG E\ 3UDI[LV ZRXOG EH YLDEOI
VRFLDO ODQGORUGV «+RZHYHU WKH\ PD\ QNRGDRDIBMAYKH LPPLIJUDWLRQ DGYLFH ZLWKRXW
SDWKZD\V RXW RI GHVWLWXWLRQ DUH VLPSO\ QRW SRVVLEOH

8F IPQF UIJT SFQPSU NBZ JOTQJSF QSPWJEFST RETH/TVQQPSU UP TIOHMF EFTUJUVUF
NJHSBOMWR H[SORUH WKH SRWHQWLDO IRU PHHW DRI @K QHHEMRVLFXODU WKRVH
DFFRPPRGDWHG E\ ORFDO DXWKRULWLHV XQGBIUB\ RBRWEQLQJ WKHLU FRQVLGHUDEOH H[SHL
LQWR DQ LQFRPH VWUHDP DQG EHFDXVH WKHUDIRQWIBGNRDYHQ LOO VHUYHG E\ ZKDW LV DYD
»,W PD\ DOVR EH SRVVLEOH WKDW LPPLJUBMRRQYDGWLYKRIBRUW SURMHFWYV «[lUXVWUDWHG DW
RI KRXVLQJ RSWLRQV IRU WKHLU FOLHQWY KHXY [3VDMDXIWHG WDONLQJ WR &RPPRQZHDO DER
GHYHORSPHQW RI WKLV SLORW - ZLOO OHDQHKRDERHVWRRKRXVLQJ SURMHFW RU VHHN D SD
WR GR VR DUPHG ZLWK WKH &RPPRQZHDO 3UDHLWR[EHOSHIR.QJ SHRSOH RQ ERDUG



SERXW W
SLORW SUR

LHKLQeiKLv LV WKH VWRU\ RI HLIKW KRXVHV DQG \WKIHXRIHHD ZMERIOL Y HC
LQ WKHP RYHU WKUHH \HDUV +7KH KRXVHVIXMUWERSHRBOH
FKRVHQ WR EH D SLORW SURMHFW WR WHR/SYRFHRWVIGRFHQV
KRPHV IRU GHVWLWXWH PLJUDQWYV LQ /RQERRPMWIKIOHDUQLQ

ELL‘C" GLVWLOOHG LQ WKLV UHSRUW

VLQJLQ
LEOH 7KH SURMHFW ZDV D SDUWQHUVKLS EHWZHHQ ZRPORRZEDO +R

PHQW RIUDINV &RPPXQLW\ 3URMHFWY 7KH\ FDPH WRIMRKHHNL.Q
LOBU \VROXWLRQV WR WKH SUREOHPV RI GHVWKWRWHILRLIUQQWY ZLW
LPPLJUDWLRQ VWDWXV 7KH\ SDUWLFXODSORZE QWHNGKIAR MK H\

LQJ VRRRXOG GHYHORS D YLDEOH PRGHO WR KRXVR WKHP LQ /RQGR
WR

RV KN ZDV WKH SURMHFW VHW X

H

ZLWK gRPPRQZHDO KDG LQLWLDOO\ H{[SORUHG WEHIRDAIGEL CEKARRHYV L
WZR ORFDWLRQV /RQGRQ DQG %LUPLQJKDRVBLKBIG ENEQRMHFW
URXQG WKH 8.¢eZKLFK ZHUH KRXVLQJ VPDOOHXPENXWRIREIJUDQV
DGH ZLWK QR DFFHVV WR HLWKHU VWDWXWRYU\HREREFHRGABW [FRQK
WLRQ WRHFDXVH WKHLU LPPLJUDWLRQ VWDWX\ECRAWBOG FNKRIR WRP

l_?;QRML; DFFHVV WR VRFLDO VHFXULW\ DQG RWKHRZHOIDUH SURYLVL

LWXWH
6RPH RI WKHVH RWKHU SURMHFWV UHQWHGAURRWKRU RRAHY QW

JVLQFBEOH WR SD\ UHQW XVXDOO\ UHIXJHHV ZKRHBNAHQROQHRBLQ LQ
GLQJ \WKH 8. EXW ZHUH LQ DFXWH KRXVLQJ QHHGRWR KHOSXSTFHYV IRU
PLIJUDQWV ZLWK QR UHFRXUVH WR SXEOLFRXB®MULEE) WKH
VWUHHRQGRQ SURSHUW\ PDUNHW VXFK SURMHFWBEOYWXBRMHIBHEILQ
QGRQ SURYLGLQJ DQ\ VLIQLILFDQW QXPEHUV RI KRPHV »

Y

ORFDO
vDOG  $PNNPOXFBM )PVTJOH 1SBYJT

OHVWQKRWQHVVHV VRFLDO LQYHVWPHQW WR  $PNNVOJUZ 1SPKFDUT
SURYLGH LQQRYDWLYH KRXVLQJ VROXWLREYRWIFESHY SUDFWLFDO OHJDO |
LV VFH@ DO LQMXVWLFH +7KH\ ZRUN ZLWK HRBYRIRQDO VXSSRUW IRU PLJUDQW
LQ WKHRYLGHUV WR GHYHORS DQG WHVWRPDWALVN HQVXULQJI WKDW WKHI
VWYENOH KRXVLQJI SLORW SURMHFWY WEKBRQHREMEY DUH PHW DQG WKDW \
DORMos YXOQHUDEOH SHRSOH WR RYHUPRPH WR-RYHUFRPH WKH EDUULHUV
oy LQMXVWLFHV WKH\ IDFH «7KH\ WKHQ XVAH\ EXLOG FRPPXQLW\ FKDOOHG
pu\ LYKH OHDUQLQJ IURP WKHVH SURMHFWIROXMLRQ DQG GLVFULPLQDWLRQ
GHPRQVWUDWH KRZ WKHVH SROLF\ LPSURYH VHUYLFHV DQG L(
YDOLG LQMXVWLFHV FDQ EH VROLGDULW\ ZLWK PLJUDQWV

UHVROYHG -
R

O Bkl/w RI WKHVH SURMHFWY DUH WDNHQ IRUZPHBEMISEERE 1R $FFRPPRGDWLRQ 1HWZRUN
KEEKHOSLEVILYHV HIDPSOHV Rl SRWKHU PRGPRDXGKVAKRPH RI WKHVH

G GRW DV VWDWXWRU\ VHUYLFHV IRU DV\OX B WHIGNE| WKGERH 21ILFH

3DUWLFXODUO\ WUXH VLQFH WKH ,PPLIUBWERXER® SULTXW WR UHQW> SURYLVLRQBUWREKIHEN &
LPPLJUDWLRQ VWDWXYV RI DQ\RQH WR ZKRP WRHIHQWHQGHG

6HH DOVR ORGHOV RI $FFRPPRGDWLRQ DQG GXBEFRMMVIRUNK 1R SHFRXUVH WR 3XEOLF )XQGVWEQ
& DQG /XNHV 6 FRPPLVVLRQHG E\ +RXVLQJ -X&2BAGSUD[LY $SULO




RZV LQ
WDFNOH

LrQV DBWD[LV DSSURDFKHG &RPPRQZHDO ZLWK DQ LGIRE IRM D VFK
[LVDUH EHOLHYHG ZRXOG EH YLDEOH LQ /RQGRQ GHYBOREBQ/REXWLR
WR WKH QHHGV RI PDQ\ Rl LWV FOLHQWVCER\WKDQWMYZIGKO 153)
DV ZHOO DV IDPLOLHV VRPH RI ZKRP ZHUH VXZFSRMWHG E\
DXWKRULWLHV XQGHU+6 RI WKH &KLOGUHHBISEWRHDBIHRP

WR 3UD[LV WR DFFHVV WKLV VXSSRUW 3UD[LWZDV DZDUH WKD
GV

f 7KHUH ZDV DQ LQFUHDVH LQ PLJUDQW GMOWEX¥KWRRQ SDU
*RYHUQPHQW FKDQJHV LQ LPPLJUDWLRQ SROLF\

WKH f :KHUH ORFDO DXWKRULWLHV KDG D GXVOGURIQXSIEHW FKL
WKH 6 WKH\ ZHUHeXVXDOO\*KRXVLQJ IDPLOLHHVOBOGHRQVUGLQ
XQVXLWDEOH DFFRPPRGDWLRQ

VW  f $FFRPPRGDWLRQ SURYLGHG XQGHU 6 ZD\GRIWHQ RXWVL
H(;LGWV /RQGRQ OHDYLQJ YXOQHUDEOH IDPLOLHEVWKROIPMWAE®QG
Enoniw  KHOS WR DFFHVV WR *VXSSRUW-DQG LPPLIUDWLRQ DGYLFH
F

SOH  f)RU FOLHQWYV WR EH KHOSHG RXW R| G FOMBIXWKR@/LDV ZD
Off:;‘gg‘f/‘)’kROLVWLF SDFNDJH RI VXSSRUW ZDV QHHZBB@KLFK LQFO

v GHFHQW KRXVLQJ LQIRUPDO VXSSRUWSs GHWEZERDM BQG —

LPPLJUDWLRQ DGYLFH

KR 2DV WKH SURMHFW IRU"

LSVHK';?(‘\EV%W WKH RXWVHW &RPPRQZHDO DQG LWV LQGRAMBDYEBUH SU}

Wkt LQWHUHVWHG LQ WKH DELOLW\ RI WKH SURNBRG\SRHIRY LGH

HZKR DQG SDWKZD\V RXW RI GHVWLWXWLRQ IRU WRRWKHEKR KDG Q

PHDQV RI VXSSRUW 7KDW GURYH WKH LQLWK BOIBBPRUILFW Z

Lg\‘gﬁH SURYLGLQJ D PHDQV WR HDUQ LQFRPH WRZDWE&YNUKOEIRMHF

WR SXEOLF

GLWLR@Y WKH SURMHFW ZRUH RQ LW EHFDPH LQBUMRMAQEIO\ FOHD

;{’(;V ng‘MH&/LGHQV\N RIWHQ KDG D UDQJH Rl QHHG\LRQB W XKIGHUDELO
L wiy WKH SURMHFW ZDV DOVR KHOSLQJ WR PRI\ DHYH G

R EHFDPH PRUH DQG PRUH D IRFXV RI WKH SURMGFWVIRBHWK

KRXVLQJ DQG VXSSRUW IRU GHVWLWXWH PLQBRMWYV ZKR ZHUH

LQLWLDXZ)&SSRUWHG E\ ORFDO DXWKRULWLHV ZHODHMNARMKIMD WR WKH
LRQ FDQ REFRRW e°

LFD V ZZZ FULVLV RUJ XN HQGLQJ KRPHOH\OMHWRWMKIE KRPHOHVVQHVV IXOO YHUVLRQ BIINFXWLYH VXPP

KQLFDOO\ WKH UHIHUHQFH WR SXEOLRPAYKN FREBVDWLRQ 5XOHV SDUDJUDSK  ZKURK BHIQIQHYY DQG
VHUYLFHV FRYHUHG EXW DFWXDOO\ WKH EBY\R@DBRMYENTRIILWY LV ZULWWHQ MQWRYEKMHRQULELOL
6DIHIXDUGLQJ &KLOGUHQ IURP 'HVWLWXWLEROMRDGROVKR WR )DPLOLHV ZLWK $1R S8IERX{QGWWR 3R SDV
-XQH %)\ +-RQDWKDQ 3ULFH DQG 6DUDK 6SHQFHU



LRQ
RQV

KDW ZDV WKH SLORW SURMF

7KH SLORW DLPHG WR UHVSRQG WR ERWK WKWXWHGV Rl GHV
DG PLJUDQWYV VLQJOH ZRPHQ DQG 6 PLJUDQW ILRFRUSRUDWHG

)RZV WKH IROORZLQJ FRUH HOHPHQWYV LQ LWV GHVLJQ
RHV QRW

VDUH$ SRUWIROLR RI VXLWDEOH SURSHUWL

7KH SURMHFW UHTXLUHG D SRUWIROLR RIUEHEMEDVSIDRSBUWLHV
Vs ZKLFK ORFDO DXWKRULWLHV FRXOG FRQIMERRRP RGDNLRQ FH
$6 > PLJUDQW IDPLOLHV 7KHVH ZHUH SXUPKRRHDEX PN WPHQW
FR RUGLQDWHG E\ &RPPRQZHDO $V IDU DV SRMKESOHHWKH

D Q GQMHGHG WR PHHW D PLQLPXP VSHFLILFDWLR@IQEIXEXQVBEHOH
Q W LOREDMGRQ/ RHODWLYHO\ QHDU VHUY LFHEO B QTJBHIMUILDIL WD

\ WKH
$ FRPPLWPHQW WR VKDUHG DFFRPPRG
DWHV

wih zRRGHUSLQQLQJI WKH SURMHFW GHVLJIQ ZDV DITRESHWRHOW WR
UH  RIHULQJ ZKHUH SRVVLEOH VKDUHG DFFRP RARGD@VRQYKBW

QG |IDPLOLHV ZLWK FKLOGUHQ UHIHUUHG L QNE\HDRFRAOIBXSRRHQWLD
JURXS\/KDUH D KRXVH ZLWK RQH RU PRUH VLQJOH ZRBHBIZUNE 18)

E\ 3UD[LV DQG RWKHUV 6KDULQJ ZDV IHOVD QIR RULRZRUW

DYH QRJHDVRQV IRU UHVLGHQWY DV D ZD\ Rl IRVOWXSSRUPX\DRG

- OHDUQLQJ DQG IRU WKH PRGHO LQ DGGLWDRDEBHREKRMHFW
VWDFN XS ILQDQFLDOO\ &RQWUDFW LQFRRAHKRIRRAQRFDRUDK

W LV DFOLHQW SODFHPHQWY ZRXOG KHOS WR VXSERVWRIUMHEIBVS
H\ VXSS OH ZLWK 153)

,PPLIUDWLRQ DGYLFH

,PPLJUDWLRQ DGYLFH DQG VXSSRUW ZDV D@L OWH IBDBLS IRV
ki ERWK 6 DQG GHVWLWXWH UHVLGHQW\DJKL BGOVROYHG 3U

W WR DVVHVVLQJ WKH LPPLJUDWLRQ KLVWRU\ EIBE UWWIMBRORD DQG
RIIHULQJ DGYLFH DQG VXSSRUW DV UHTXLKHGSARIVNO DO H
urpoLJVKHLU VWDWXV DQG PRYH RXW RI GHVWLWXWLRQ

™ LQ WKH
UIRUD
XOW

JLW]SDWULFN HW DO 'HVWLWXWLRQ LERVHSKERZQWUHH
YRXQGDWLRQ

3HWFK + 3HUU\ - /XNHV6  +RZ WR LPSISBRUW DQG VHUYLFHV
IRU GHVWLWXWH PLJUDQW -5)

7KURXJK VWDWXWRU\ REOLIDWLRQV LPSRYEIKLEGUHRWISFW



y, SROH RI SDUWQHUV GXULQJ V

DORI

LYI_GXD%RPPRQZHDO
U WHouY +RXVLQJ

e ORELOLVHG VRFLDO LQYHVWPHQW
RY 3XUFKDVHG SURSHUWLHV GXULQJ ILUVW
PRQWKYV RI WKH SURMHFW  LQ
&UR\GRQ DQG LQ 5HGEULGJH
e ODQDJHG ULVNV IRU SDUWQHUV DQG

LQYHVWRUV 3UD[LV
e 'LVWHPLQDWHG OHDUQLQJ &RPPXQLW\ SURMHF
L@ (QFRXUDJHG RWKHUV WR JHW

LQYROYHG e 'HVLIQ DQG VHWXS

&RPPLVVLROHG DQG FROWU EXWHG RQH SURSHUW\ DFTXL
RVH ¥R HYDOXDWLRO SHSSHUFRUQ UHQW LQ &UR\GRQ WR S

HQW SRUWIROLR /DEXUQXP 5RDG

o\ e 0DQDJHG WKH SURSHUWLHV
p e /LDLVHG ZLWK ORFDO DXWKRULWLHV
LRQ UHIHUUDOV WR 6HFWLRQ VSDFHV

e 'LG DVVHVVPHQWY DGPLVVLRQV DQG
DSSURSULDWH PRYH RQV IRU DOO FO

e 3URYLGHG LPPLJUDWLRQ DQG RWKHU
$FW WR FOLHQWV DV UHTXHVWHG DQG QH
e 3URYLGHG D UDQJH RI KROLVWLF VXS
FOLHQWV ERWK ZLWKLQ WKH SURSHIL
oG YLD WKH UDQJH RI JURXS ZRUN DQG V

ZRUN DW 3UD[LV RIILFHV
e &RQWULEXWHG WR WKH HYDOXDWLR

H HOLJLELOLW\

xw 7KH SLORW SURMHFW UHOLHG RQ 3UD}MNDEIDQW WR
|jsuleJ@Lt'!‘Ll|HUHQW ZRUN DQG VHUYLFHV FDSWKUWEBHDQW
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7KH ILQDQFLDO PRGHO

7KH SURMHFW QHHGHG WR GHOLYHU RQ MM HP LWWHREBRIBXRSSBRY DQG RWKHU VHUYLFHV WR
GHVWLWXWH PLJUDQWY ZLWK 153) ,Q RWEHINFDRRMKLRRGHO DVVXPHG WKDW

e+ f 7KH LQFRPH GHULYHG IURP IHHV FKDDGHIXWRRARFVLHY ZRXOG EH XVHG WR YXSSRUW Wk
e+ ++ SURYLVLRQ RI DFFRPPRGDWLRQ IRUJEHMMZRRFUPIEHLYH QR VRFLDO VHUYLFHV VXSSR
e+ s« HLWKHU LQ DQRWKHU SURSHUW\ EHEQRRIBLYLEKDQ WKH SLORW>V SURSHDWsSRUWIRO
¢+ s+ PL[HG KRXVHKROG EDVLV

e+ +f )LQDQFLDO YLDELOLW\ WR VXSSRGWREH® ZKLFKWHG WR DV SFURVV VXEVE6&A» ZRXOG E
o o « :DFKLHYHG WKURXJK

sssssssss f WKH SURMHFW EHLQJ GHOIRIHUWEBFSRMHFW UHVRXUFHV DYDLODEOH
essssssss f WKH SURMHFW VHFXULQJ PREIFM RIRP HDUO\ RQ

essssssss f ORFDO DXWKRULWLHYV DEOHRREBXSEQRA LQFOXGLQJ VKDULQJ ZLWK2ZRPHQ QRWe
eeeeeeses s/ XSSRUWHG E\ VRFLDO VHUYLFHV

essssssss f ORFDO DXWKRULWLHV SDMLAHBVRDQQHU

6HFWLRQ SURYLGHV PRUH GHWDLOHG LQIRVKHDIXNRCPBRARRYY EHKLQG WKH ILQDQFLDO PRG
KRZ WKRVH ZHUH LPSOHPHQWHG E\ 3UD[LV LQ WKH SLORW




LI

352-(&7 7,0(/,1(
N H\ SURSHUWLHMUVW UHIH!L
PLOHVWRQHVPRYLQJ LQ ITURP ORFDC(
w DXWKRULMW
Q)(PD o
o2V
$*5((0(17
72 352&((" %
%< &20021:($/ e
$1' 35%:,6 v
75867 ((6 -
se
U’.‘
"% $30:%0/°
20
¢
62&,%/
,19(670(17 "....
352-(&7 )81 &21),50(" ia
$*5((0(17 y
6,%1("
*4-*[(50/°
/RN
&UR‘FQ -
VR
S\
\,\+RQV‘
38%#3*%%(F
&/'*&-%"
+286,1* -
"(9(/23(" 2)),&(5 -
21 &$// 35(6(17(" $332,17("
352&('85( 1($)/ (7672 U&@\BH
153) )2580 WGE
. ',675,%87,21 i}
$335.29( $6 167 1.7+ 62&.8/ ) ) )" 7&3*/(
3529,'(56 )25 125.(56 8"-5)".
:$/7+$0 )25(67 923( 1 03&45° o
8&45.%/45&3"
$33529( 6888 (66)8/ -
$6 3529,'(56 4286, 1 . .
)25+,6/,1%721 163(&7.21 )520 3%$).0/%
852<'21 610/
- 5)".&4°
&
FUR\GRQ UHGEULGJH
.&350/°
35(6(1787.21 @ SURSHUW\ KD@BRYHU
$7 153)

)2580 (M FoLHQW ILUVYlIPRYHV LQ ~



IHVVRQV /HD!

Learning was of paramount importance over the three years of this pilot. There was a clear steer
from Commonweal that the notion of ‘success’ or ‘failure” was not relevant except in so far as it
helped partners understand how such a project might evolve to better support destitute and
disadvantaged migrants in the future.

To structure discussions about ‘the model’, the evaluation articulated a number of underpinning
assumptions at the outset which were then interrogated over time's

This section distils:

* Key lessons about the pilot, linking these to the experiences of running the project and the
challenges faced in so doing which gave rise to these lessons

* The main contextual risks (in the political, social and economic context) which we learned about
during the evaluation and which emerged as a potential threat or challenge for this and other

similar projects in the future.

16 Assumptions about the model were set out in the Evaluation Framework summarised in Appendix 1
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JLOGLQJ WKH

1. The balance of
price and location
within London is
challenging and
likely to remain so.

2. Getting properties only in one
borough is risky given the way in

which circumstances and
commitments within local
authorities can so rapidly

change. Purchasing properties

in two locations (South and
North) secured more local
authority interest across
London.

EHKLQG WKH OHVVRQV

The most significant challenge
resulting from purchase decisions
was the isolation of residents. Two
of the properties located right at
the perimeter of London felt
‘distant’ to clients, sometimes
alarmingly so. One had no mobile
phone signal at all which meant
that Praxis needed to install Wifi to
ensure connection. This
remoteness compromised some
clients’ ability to get connected
locally, both to communities and to
basic shopping facilities and
services.

IHVVRQYV

5. The inclusion of
gardens in the property
specification contributed
in no small part to the
positive outcomes which
all residents, particularly
mothers and children,
3. Property location gained from the project
influences travel times
needed for on-site
support which needs to
be factored into the staff

/ volunteer time needed .

6. Properties in a remote
location risk undermining the
potential benefits residents
may gain from the project,
notably in relation to gaining
confidence and increased
independence by linking with
4. Finding properties which local events, facilities and
appeal to multiple and services
geographically
distant commissioners is
particularly challenging with
a small portfolio of
properties, as in
the pilot.

Commonweal and Praxis had a ‘spec’ for property

purchase but inevitably this was balanced against a

maximum budget. As a result, frade-offs occurred: to keep

the number of bedrooms and the garden meant purchasing
in the outermost areas of the cheaper boroughs.

The original idea was to have houses
allowing sharing which required
single bed spaces. However S.17

An initial relationship with
Croydon led to houses being

purchased in that borough.
) families sometimes needed more

Referrals then fizzled out from o
this local authorit - rooms because of larger families or
I Jocat authonity requiring children with special needs which
Praxis to secure several more . . .
meant no sharing was possible in

local authority partners. o heuses.

ULJKW SURSHU\
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*HWWLQJ UHIHUUDOV IURP ORFDC
IRU 6 FOLHQWYV

6. As the project gained

1. The model required

multiple local authority

reputation and momentum it
, : 4. Some referrers seemed to get easier to fill
referrers |.n order to achieve seemed to recognise the value voids with void rates
negr maximum o<?cuponcy. of having additional support decreasing year on year.
This was not envisaged at and wanted to place partly as
the outset, and took time a result of this. For example, /IHVVRQV
and resources to achieve. an inspection report on
Croydon properties noted the 7. Location of
value of this enhanced properties is a factor in
2. Local authorities allowed support. local authority decisions
sharing with non-S.17 clients. to refer.
However, placing families with children 5. Local authority
in properties meant that some appreciation of having
properties were effectively integrated support for this
decommissioned for shared use with client group may have been
destitute clients.

8. The time needed for
each individual referral is
considerable. Praxis feels

it underestimated the
time needed to attract,

assess and assist with

sharpened by serious case
reviews of clients placed
3. Considerable work is needed to secure outside London who had
and maintain referring relationships from subsequently died. Such
multiple local authorities. Time needs to be cases highlighted the risks of
spent in relationship-building and ongoing isolation and may have
and regular marketing of spurred interest in
all potential vacancies. the model.

moving in.

Location of properties was
sometimes important to local
authorities with some North
London boroughs reluctant to
refer to the Croydon properties.
With the coming on stream of
South London boroughs this is

becoming less of a problem but
illustrates the difficulty between
At the outset Praxis put

([SHULHQFH DQG F K Dn®oteind gpdeH \gcation and
considerable effort into creating EHKLQG WKH OHVVRQV local authority appeal
an agreement with Croydon

Social Services, including drawing
up o formal Memorandum of
Understanding. In the event,

As part of its established advice and advocacy work, Praxis tackled local authorities
failing in their duty of care towards vulnerable migrants, and sometimes put clients in
touch with lawyers to pursue their legal rights. This continued with some of the residents
referred into the project. One, for instance, was left with virtually no subsistence because
of the failure of their social worker to take action and as a result had a breakdown: Praxis
not only had to deal with the fallout from this but also challenge the local authority which
had referred the client. Such delicate balancing acts are an inherent part of the model.

Praxis was under pressure to maintain a high rate of occupancy for financial

reasons. One of the challenges with this was that they had to prioritise income
however. referrals were not generating referrals, which often came with more than one child. This meant
for’rhcominlg for various reasons that in order to adhere to HMO legislation, there was often no space to take
ingl .
including the fact that the NRPF on asingie women
team did not engage and clients

Praxis put effort into trying to engage
with higher needs than were

Praxis managed to promote the
various local authorities that, in spite of
meant for the project were

model and get high occupancy rates
expressing interest, did not ever refer as the project went on (94% in final
identified for referral by the iens, year). However this involved
Disabilities Team. As a result, dedicating a large amount of staff
Praxis quickly had to engage with Having a small number of houses in which time to marketing, relationship-
other local authorities and from spaces only sporadically came up was a
2016 on much effort was put into

building and, promoting the high
challenge for local authority engagement as
forging new relationships (see

standards of care the project aspired
Praxis could not guarantee spaces when they o el iz,
Project Timeline). needed them.
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JLOGLQJ DQG VXSSRUWLQJ GHVW

1. 30% of all households
accommodated (14 destitute
women) were housed during the
evaluation period. Two thirds (9)
of these were in Laburnum Road
whilst five women (10% of total
households supported) shared

with S.17 families.

/HVVRQV

2. In this model, various
factors mean it may not
always be possible to include
a single destitute resident in
all - or even most -
properties.

Strengthening safeguarding procedures and ‘vetting’ destitute
clients was increasingly recognised as vital. This was an evolution
for Praxis as it meant having to deny some clients access and even
(in one extreme example where a client was driven to desperate
measures as a result of non-payment of subsistence by social
services), reporting a client to the police for suspected possession
of a knife. Praxis had always been ‘on the side of the client’
previously in such circumstances but the housing management and
landlord role required that it forefront the wellbeing of all residents,

3. Being a ‘housing
manager’ responsible for managing
risk in properties and safeguarding all
residents requires a different
approach from that of an advice
provider where the priority is to do
anything to help the client in front of
you in desperate need. If an agency
does both roles this difference needs
to be acknowledged and

managed.

4. Safeguarding and risk
assessment are of paramount
importance and will influence who
is admitted into any such project.
Accepting high risk and emergency
referrals of destitute people
proved impossible within this
model.

([SHULHQFH DQ
FKDOOHQJHV EHK

not just the individual. This was a hard transition for some staff.

Freeing up spaces to
accommodate destitute single
residents was challenging
because i) Some local
authorities preferred to place
only ‘their’ residents ii) some
families were too large to allow
for any additional residents iii)
issues around risk assessments
for destitute (as well as S.17)
residents iv) need to prioritise
keeping spaces ‘open’ for local
authority placements in the
pipeline for financial reasons.
These challenges in part resulted
in the decision to
keep Laburnum Rd (the property
Praxis brought to the project
portfolio) largely for single
female residents to balance

availability across the project.

WKH OHVVRQ

The original plan was to take emergency referrals but it became clear that
thorough assessment of all was necessary in order to ensure everybody's
safety. This was particularly true of the single women (as social services

generally assessed the S.17 clients) where there were some incidents of ex
partners who may have tried to find and threaten the woman and would

have posed a threat for others in the house.

Managing the expectations of those referring into the destitute
spaces (primarily Praxis advice team and British Red Cross) was
a challenge. Such client-facing teams were aware of vast need
and the project could only ever deliver a few spaces. Their
expectations had to be managed, including around the
cessation of emergency referrals into the project.

At the outset it was not specified what gender the destitute
beneficiaries of the project would be. Praxis and other providers
were aware of large numbers of destitute and vulnerable migrant
men and there was some hope initially that they might benefit.
However, it became clear that for practical and safeguarding
reasons it would only be possible to place women.
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,PPLIUDWLRQ DGYLFH DV DQ LQYV
RI WKH DFFRPPRGDWLRQ RIIF

1. Immigration advice was an
essential component of
ensuring that destitute
clients move towards
regularising their status.

Take up on immigration advice across the
project was not as high as anticipated.
One reason for this was that S.17 clients
formed the majority of households, and it
was a precondition of S.17 support that
they had to have made an application to

regularise their status. This meant
they usually arrived with a lawyer.

Managing the relationship
between the advice and
advocacy team and the new
housing project was initially
challenging. The advice team
were initially expected to be ‘on
hand’ for all new residents of the
pilot, but were rarely able to refer
clients into the project. In the last
phase of the pilot this relationship
became formalised with one day
of advice staff time paid for by
the project which felt more
balanced and fair for all
concerned.

2. Providing immigration
advice to all gave everybody
the opportunity to access
‘quality” advice. This gave
those who already had a
lawyer the opportunity to
unscramble the damage done
by previous poor advice if
they chose to take up Praxis’
offer, which some did.

IJHVVRQV

3. Being accommodated and
supported by the project whilst
receiving immigration advice
produced benefits in terms of
being able to ensure that
appointments were kept, case
progressed chased and the
resident supported through
uncertain and anxious times.

(ISHULHQFH\
FKDOOHQJHV EHKLQG WK

A challenge for the advice team was unscrambling poor advice
and trying to assist clients who were still, for various reasons,
wanting to stick with solicitors who, in the view of Praxis’
specialist advisers, were not best serving their client’s needs. In
some cases residents realised over time that they would be
better off changing adviser, but this took time.

Those who used the immigration advice on offer were often
hugely appreciative and some very positive legal outcomes (in
terms of their status being regularised, or their application for

asylum being accepted) were achieved.

The fact that immigration advice was available on the same site as
other holistic services (e.g. groups) meant that residents could
combine visiting their adviser at Praxis with other activities which

worked very well.
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+ROLVWLF VXSSRUW

1. The provision of holistic
support was regarded as a
key success factor of the
model by all staff

2. The project’s location in Praxis meant
that clients of the pilot had access to a
range of other support including group

work. For many clients this proved an

intrinsic part of how the project

managed not only to accommodate
them but also increase their confidence
and self agency, with clients attending
groups both during and after they were
living in the properties.

3. Training a migrant

/I HVVR Q \/  support worker to be a housing officer

yielded benefits for the project and its
residents. The role of the ‘repair guy’ in
accommodation schemes can feel distant
and even intrusive, but Praxis ensured, by
employing a housing officer with a
genuine desire and motivation to help,
that properties were managed
respectfully and with attention to client
care. This contributed in no small part to
resident outcomes.

4. Having a range of
workers at Praxis in contact
with residents meant that
vulnerable residents could
be kept an eye on’in

Part of the holistic support was
provided by the housing officer
(from 2016) who ensured that
properties were maintained but
also provided a constant and
reassuring presence for
residents. This was noted as a
highly positive aspect of the
accommodation provided in an
official inspection report by LB
Croydon.

In some cases residents were very
involved with Praxis as volunteers. This
sometimes created tensions when
‘pure’ tenancy issues needed to be
addressed. For instance, there was
some tension when it was suggested
that one resident (who had been a
group work volunteer) should share
with another individual who needed
accommodation urgently: some of the
sensitivity here was that she felt she
had a ‘special relationship” with Praxis
which merited her needs being given
more attention. It was resolved but
there can be a challenging balance
between being ‘landlord’ and
‘supporter-enabler’.

various ways and their needs
responded to, including
crisis needs, across the

whole organisation.

([SHULHQFH DQC
FKDOOHQJHV EHKLQG Wk

The benefits gained from the holistic support on offer varied as
not all residents wanted or needed the same thing. Some wanted
support, some didn't want support initially but then found out they

did, and some kept themselves to themselves.

One of the elements of holistic support was to help residents
connect to local services and this was particularly welcomed, in
particular around GPs and child services.

Group work (at Praxis, mainly) was taken up by a number of
residents and proved highly supportive and useful. Some credit it
with helping them survive very tough times.

Those with existing social and community networks in place -
particularly the case with those with older children - were sometimes
not interested in the ‘community linkage” element of the support on
offer as they just wanted to maintain links (often around school
attendance) where they had lived before.
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http://www.praxis.org.uk/
https://www.commonwealhousing.org.uk/
https://esmeefairbairn.org.uk/
https://www.citybridgetrust.org.uk/
https://www.trustforlondon.org.uk/
https://www.bigsocietycapital.com/
https://www.world-habitat.org/news/press-releases/partnership-project-bringing-safe-housing-to-vulnerable-migrants-in-the-uk-world-habitat-awards-finalist-2018/

