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Applicant Guide

Could housing change a young person's future?

Every year, thousands of young people face significant challenges as they transition into adulthood.
For many, this is the point at which existing systems begin to fail. Whether leaving care, experiencing
homelessness, exiting custody, navigating poor mental health or neurodivergence, or recovering
from trauma and exploitation, too many young people encounter gaps between services that leave
them without the stability they need to thrive.

Housing is often seen simply as somewhere to live.

At Commonweal Housing, we believe housing can be much more than that. The right housing,
combined with the right support, can provide the foundation for better health, stronger
relationships, greater independence and improved life chances.

We are looking for organisations with innovative ideas that use housing in new ways to improve
outcomes for young people experiencing difficult transitions into adulthood.

Through our Call for New ldeas, we fund feasibility studies that explore whether these ideas
could become future Commonweal property-based pilot projects.

Applications are open until Friday 16th October 2026.

About Commonweal Housing
Commonweal Housing is an independent social justice charity that develops, tests and champions
innovative housing solutions to social injustice.

Unlike traditional grant funders, our ambition is not simply to fund projects. We work in partnership
with expert organisations to test new approaches, generate robust evidence and influence wider
policy and practice.

Every partnership is built around three ambitions:

e Deliver an innovative housing project that improves outcomes. We purchase the property
the project needs, and we lease them to our partners to deliver the housing projects for
their service users

e Learn through robust, independent evaluation and action learning. We commission and pay
for independent evaluation of all our pilot projects. We want to help partners test a housing
solution

¢ Influence by ensuring successful approaches continue beyond the life of the pilot through
scaling, replication and changes to policy and practice. We want to share and champion the
learning from our projects alongside partners

If a feasibility study demonstrates that an idea is viable, Commonweal may work with partners and
social investors to acquire the properties required and establish a multi-year property-based pilot
project.
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This Year's Call

For this Call for New Ideas, we are seeking innovative housing models that improve the transition
into adulthood for young people aged |6 and over who experience significant disadvantage.

We are particularly interested in proposals supporting young people who have experienced one or
more of the following:

e Care experience

e Homelessness or housing insecurity

e Contact with the criminal justice system

¢ Neurodivergence

¢ Mental health challenges (excluding projects requiring intensive clinical support)

e Exclusion from education

e Exploitation or abuse

e Other barriers that make a successful transition into adulthood significantly more difficult

These examples are not exhaustive. We welcome proposals addressing other overlooked transition
points where housing could play a meaningful role in improving outcomes.

We are particularly keen to receive applications from organisations working in Wales and
Scotland, alongside applications from England. We will not be accepting applications from Northern
Ireland for this call.

Applications are open until Friday 16t October 2026.

What Are We Looking For?

Innovative Ideas
We are looking for ideas that test something new.

This does not necessarily mean inventing an entirely new service. Innovation may come through:
¢ a different client group
e anew housing model
e a different partnership approach
e improved pathways between services
e testing an approach in a new location
e combining existing ideas in a way that has not previously been evaluated

We are not looking to provide additional funding for existing services or projects without a clear
innovative element.
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Housing at the Centre
Housing should be fundamental to the proposed solution.

Applications should explain:
e why housing is essential to improving outcomes
e the type of accommodation required
e whether shared or self-contained accommodation is appropriate
e how support would be delivered alongside housing

Previous housing management experience is welcome but is not essential. Where specialist
housing management expertise is required, applicants should explain how this would be provided.

Learning and Evidence
Every Commonweal project contributes to a wider evidence base.

We are looking for organisations that are interested not only in delivering a successful project, but
also in understanding whether it works and sharing that learning with others.

Successful applicants should be open to independent evaluation and committed to helping improve
wider policy and practice.

Strong Partnerships

We welcome applications from charities, social enterprises, community organisations and public
sector organisations.

Applications from partnerships between organisations are also encouraged where different expertise
is needed to develop the model.

Applicants should demonstrate a strong understanding of the issue they are seeking to address and
the ability to develop the proposal into a viable housing project.

Read more about our partnership model here.

What Funding Is Available?
Commonweal has a total budget of £25,000 available through this call.

We expect to fund approximately three or four feasibility studies, depending on the scope of
the proposals received.

Individual awards will normally be between £5,000 and £8,000.
Funding may be used for activities such as:

e staff time


https://2d866107-f4ba-408e-9c7e-8c933d69106b.usrfiles.com/ugd/2d8661_ff17b496d24d4b8d9a66499c26dd458c.pdf
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e stakeholder engagement
e service design

¢ financial modelling

e research

e specialist consultancy

e travel where appropriate

Feasibility studies should focus on determining whether a proposal could realistically become a
future Commonweal property-based pilot project.

What Is a Feasibility Study?
A feasibility study is a short piece of research that explores whether a proposed housing model is
practical, financially viable and capable of achieving its intended outcomes.

It should normally include:
e evidence of need
e engagement with stakeholders and people with lived experience
e the proposed housing and support model
¢ financial modelling
e delivery risks and potential outcomes
e recommendations regarding whether the project should proceed

Not every feasibility study will conclude that a project should move forward—and that is entirely
acceptable. Understanding why an idea may not be viable is valuable learning in itself.

What Happens Next?

Complete the Application Form and submit it by Friday |16t October 2026.

If you would like to discuss your idea before applying, get in touch at apply@commonweal.org.uk.

Applications will be reviewed by a panel comprising Commonweal staff, Trustees and external
experts.

Applications will be assessed against:
¢ Innovation
e Strength of the housing model

e Potential impact
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e Learning potential
e Organisational capability

¢ Value for money

Successful applicants will receive grant funding to undertake their feasibility study over an agreed
period.

Commonweal will provide advice and support throughout this stage.

Where a feasibility study demonstrates a viable and impactful housing model, Commonweal may
work with partners to develop a multi-year property-based pilot project.

This may include acquiring suitable properties and supporting project mobilisation, independent
evaluation and wider dissemination of learning.

Why Partner with Commonweal?
Our ambition is not simply to help organisations deliver successful projects.

We want to work alongside expert organisations to generate evidence that changes how housing
services are designed and delivered.

The greatest value of a pilot project is not only the lives it changes directly, but the learning it
creates and the wider change that learning enables.

If you have an innovative idea that could improve the transition into adulthood for young people
experiencing disadvantage, we would love to hear from you.

Contact Us

Please do not hesitate to contact Commonweal for a preliminary conversation about an application
or our partnership model.

Please email apply@commonweal.org.uk to speak to:

Chelsea Baines
Projects Officer
Commonweal Housing C

commonweal
housing
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