Application Form
Thank you for your interest in Commonweal Housing's Call for New Ideas 2026: Young People with Difficult Transitions into Adulthood.
Before completing this application, please ensure you have read the Applicant Guide.
This funding is for feasibility studies only. Successful applicants will receive funding to investigate whether their proposed housing model could become a future Commonweal property-based pilot project. Please do not hesitate to contact Commonweal for a preliminary conversation about an application, or our partnership model. 
Please complete all sections – feel free to answer in bullet points if easier, ensuring you address all parts of questions.
Section 1 – About Your Organisation
Organisation Name
	



Registered Address
	





Website
	



Charity Number / Company Number (if applicable)
	



Lead Contact
	Name:
Job title:
Email:
Telephone:



Organisation Size
How many staff does your organisation employ?
	



Annual Turnover
Most recent annual turnover
	£



Geographic Coverage
Please tick

Local  ☐
Regional  ☐
National  ☐
Multi-national  ☐

Please specify the areas in which you currently operate.
	




About Your Organisation 
Please tell us about your organisation, including:
· your mission 
· the people you support 
· relevant experience 
· any experience delivering housing or housing-related services 

Previous housing management experience is not essential, but appetite to deliver a housing project is.
Maximum 250 words
	









Section 2 – Your Proposal
1. The Challenge
What challenge affecting young people during the transition into adulthood are you seeking to address?
Please describe:
· who is affected 
· why current systems are not meeting their needs 
· the consequences for young people if the issue is not addressed 
· why this issue matters 

Maximum 300 words
	















2. Why Now?
Why is now the right time to test this idea?
We are looking for proposals that respond to a clear opportunity for change.
Please tell us:
· What has changed, or is changing, that makes this the right time to develop this model? 
· Are there emerging policy developments, commissioning opportunities, new research, legislative changes or gaps in existing provision that make this proposal particularly relevant now? 
· Why do you believe this idea has the potential to influence future policy or practice? 
We're not expecting applicants to have all the answers, but we'd like to understand why this proposal is timely and why now is the right moment to explore it.
Maximum 250 words
	
















3. Your Housing Solution
Describe the housing model you would like to test.
Please include:
· the type of accommodation you envisage (e.g. shared housing, single occupancy flats etc.)
· how housing forms part of the solution 
· how support would be provided 
· why this approach could improve outcomes for service users

Maximum 500 words
	

















4. Innovation
What makes your proposal different?
Please explain:
· what is innovative 
· whether similar models already exist 
· how your proposal builds on or differs from existing practice 

Maximum 300 words
	











5. Property Requirements
If your proposal became a pilot project, what properties would be required?
	Location(s):



	Number of properties:



	Bedrooms per property:



  Shared accommodation     ☐ Yes      ☐  No
  Self-contained accommodation   ☐ Yes      ☐ No
Please describe any other property requirements.
Maximum 150 words
	







6. Impact
If your idea were successfully delivered, what difference would it make?
Please describe:
· expected outcomes for young people 
· how housing contributes to those outcomes 
· longer-term impact including potential replication and of the model and sector learning

Maximum 300 words
	














Section 3 – Learning
7. Learning and Evidence
One of Commonweal's core aims is to generate evidence that improves policy and practice.
If this proposal became a pilot project:
· What would you want to learn? 
· What questions should an independent evaluation answer? 
· How might that learning benefit the wider sector? 

Maximum 300 words
	












8. Influence
Who would benefit from the learning generated by this project?
How could the findings influence:
· policy 
· commissioning 
· service delivery 
· future housing practice 

Maximum 200 words
	












Section 4 – Deliverability
9. Why Your Organisation?
Why is your organisation well placed to develop and potentially deliver this project?
Please include:
· relevant expertise 
· existing partnerships 
· housing management arrangements (if applicable) 
· organisational capacity 
Maximum 300 words
	










Section 5 – Feasibility Study
10. Your Proposed Feasibility Study
Please explain how you would use Commonweal's funding.
Your answer should include:
· research methods 
· stakeholder engagement 
· involvement of people with lived experience 
· financial modelling 
· development of a business case 
· expected outputs 

Maximum 400 words
	











11. Proposed Timeline
How long do you expect the feasibility study to take?
Please tick

3 months ☐  
4 months ☐
5 months ☐
6 months ☐
Other  ☐  Please specify here:

Section 6 – Budget
Please provide your proposed feasibility study budget.
	Item
	Cost (£)

	Staff time
	

	Consultancy
	

	Financial modelling
	

	Travel
	

	Stakeholder engagement
	

	Other (please specify)
	

	Total
	



Please briefly explain how you have calculated your budget.
Maximum 150 words

	







[image: ]

2



Section 7 – Additional Information
Has this proposal previously received funding?
If yes:
· amount 
· funder 
· purpose 
· outcomes 

Maximum 150 words

	




How did you hear about this Call?
Please tick

Commonweal website or email ☐
Social media  ☐
Existing partner ☐
Conference/Event  ☐
Recommendation  ☐
Other ☐  Please specify here:  

Declaration
Please tick

I confirm that:
· The information contained within this application is accurate. ☐
· My organisation has read the Applicant Guide. ☐
· We understand this funding is for a feasibility study only. ☐
· We understand that receiving feasibility funding does not guarantee progression to a property-based pilot project. ☐
· We agree to participate in the assessment process should we be shortlisted.  ☐
	Signed
	

	Position
	

	Date
	





Please return this completed form by email to apply@commonweal.org.uk
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